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STATEMENT OF BELIEFS TC "STATEMENT OF BELIEFS" \f C \l "1" 
The mission of the Denver Public Schools, the center of community learning, is to guarantee that our children and youth acquire knowledge, skills, and values to become self-sufficient citizens by providing personalized learning experiences for all students in innovative partnerships with all segments of the community.

The Board of Education and the Association share the belief that providing a high quality education for the children of Denver is the paramount objective of the School District.  Both parties affirm that the educational program should be sensitive to the needs and aspirations of children regardless of race, color, ethnic background, creed or economic status.  This is reflected in the mission statement adopted by the Denver Classroom Teachers Association:

The Denver Classroom Teachers Association is a professional organization of recognized educational leaders.  We advocate for the rights and responsibilities of all educators, and for an ethical system of quality public education for all students.

Quality teaching and high teacher morale promote positive learning environments for students.  Attaining the educational goals of the Denver Public Schools requires mutual understanding and cooperation between the Board and the Association.  To this end, good-faith negotiations between the Board and the Association with a free and open exchange of views are desirable.

In negotiating this Agreement, the Board and the Association, with the concurrence of the Community, have three major goals for joint school reform efforts:

· 
Greater success for all students as reflected in higher achievement

· A significantly higher completion rate that moves the District toward its goal of graduating all students from the K-12 educational program.

· An improvement in the Community's level of confidence that the Denver Public Schools, as an institution, provides effective education for all students.

Article 1 - Definitions TC "Article 1 - Definitions" \f C \l "1" 
1-1
The term "community" as used in these Articles shall include parents and other Denver community members.

1-2
The term "teacher" as used in this agreement shall mean all non-administrative teaching personnel, employed half-time or more, who are licensed by the Colorado State Department of Education as teachers, and whose primary responsibility is to instruct or direct the instructional program of the district.

1-3
The term "Board" as used in these Articles shall mean the Board of Education of School District No. 1 in the City and County of Denver and State of Colorado.

1-4
The term "Association" as used in this Agreement shall mean the Denver Classroom Teachers Association.

1-5
The terms "School District" and "Denver Public Schools" as used in these Articles shall mean School District No. 1 in the City and County of Denver and State of Colorado.

1-6
The term "Superintendent" as used in these Articles shall mean the Superintendent of Schools of School District No. 1 in the City and County of Denver and State of Colorado.  The Superintendent is the Chief Executive Officer of the Board who administers the affairs and programs of the School District as provided by law and Board policy.

1-7
The term "school year" as used in these Articles shall mean the officially adopted school calendar.

1-8
The term "principal" as used in these Articles shall include the head administrator of a school, as well as an administrative supervisor, where appropriate.

1-9
The term "school" as used in these Articles shall refer to each educational unit overseen by a principal or administrative supervisor.

Article 2 - General TC "Article 2 - General" \f C \l "1" 


2-1
Pursuant to the laws of the United States and the State of Colorado, the Board shall apply the provisions of this Agreement equally to all employees without discrimination on the basis of race, creed, color, national origin, sex, sexual orientation, marital status, age, handicapping condition (governed only by the limitations regarding bona fide occupational qualifications), membership or official activities in any teacher organization or such other specified human or civil rights as may be protected by statute.

2-2
The Association shall continue to admit persons to membership without discrimination on the basis of race, creed, color, national origin, sex, sexual orientation, marital status, age, handicapping condition, membership in any teacher organization or such other specified human or civil rights as may be protected by statute.

2-3
No change, rescission, alteration or modification of this Agreement in whole or in part shall be valid unless the same is ratified by both the Board and the Association in writing. 

2-4 
This Agreement shall be governed and construed according to the Constitution and Laws of the State of Colorado.  If any provision of this Agreement or any application of this Agreement to any teacher covered hereby is found contrary to law, such provision or application shall have effect only to the extent permitted by law, but all other provisions or applications of this Agreement shall continue in full force and effect.

2-5
Teachers have the right to join, or refrain from joining, any lawful organization for their professional or economic improvement and for the advancement of public education.  Membership of a teacher in or financial support for any organization shall not be required as a condition of employment with the District.

2-6
In case of any direct conflict between the express provisions of this Agreement and any Board or writing not incorporated in this Agreement, the provisions of this Agreement shall control.

2-7
The parties recognize that the Board of Education has the responsibility and authority to establish policies and regulations for the management of all the operations and activities of the District.  All lawful rights and authority of the Board of Education not modified by this Agreement are retained by the Board of Education.

2-8
This Agreement constitutes Board policy for the term of said Agreement and the Board and the Association will carry out the commitments contained herein and give them full force and effect.

Article 3 - Covered Employees and Recognition TC "Article 3 - Covered Employees and Recognition" \f C \l "1" 
3-1
Employees covered by this Agreement include all teachers as defined in Article 1-2 and personnel who are employed half-time or more as nurses, social workers, therapists, psychologists, counselors and speech language instructors.

3-2
Pursuant to current Board resolutions granting recognition, the Board hereby reaffirms recognition of the Association and agrees that the Association shall continue as the exclusive representative of the employees specified in Article 3-1 until six months after the expiration of this Agreement and for such additional periods of time as its recognition may be extended under procedures approved by the Board.

3-3
All rights and privileges granted to the Association under the terms and provisions of this Agreement are for the exclusive use of the Association.

Article 4 - Effective Dates TC "Article 4 - Effective Dates" \f C \l "1" 
4-1
Upon ratification, this Agreement shall be effective retroactive to September 1, 1999, and shall remain in full force and effect until August 31, 2002, except that Articles 30 and 31 shall be subject to negotiation in 2000 and 2001.

4-2
This Agreement may be re-opened by mutual consent at any time, including recommendations from the Education Initiatives Panel.

4-3
After March 1, 2002, upon request by either party, the Board and the Association will negotiate as provided in Article 6.  Such negotiations shall conclude no later than June 1, 2002, unless extended by mutual consent. If impasse is reached the parties shall use the vehicle for resolution  as provided under Article 6-11.
4-4
The Board and the Association shall mutually publish this Agreement and share the costs of providing all teachers with a copy.  Teachers newly hired will receive a copy of the current Agreement upon hiring.

4-4-1
On the first business day of August and September the District shall provide to the Association a list of all new hires and transfers, including the name, current address, and phone number.

Article 5 - Collaborative Decision-Making TC "Article 5 - Collaborative Decision-Making" \f C \l "1" 
5-1 Introduction.  Community involvement is critical to the success of our schools.  The goals of the district are established by the Board of Education with input from the community.  A collaborative decision-making process in which staff, parents, students, and community members of each school work together to create and implement a school plan focused on the unique needs of the students in the school offers the best opportunity for the district to achieve its goals.  This collaborative decision-making and participation will create a school climate which promotes high achievement and excellent behavior for all students, professional development and involvement of staff, parent and community participation, and innovation in instructional delivery.

5-2
Collaborative decision-making (hereinafter "CDM") shall apply to all school sites covered by this Agreement.  Each school site will be required to form a Collaborative Decision Making Committee.

5-3
Composition.  Membership in the CDM Committee should represent the diversity of the school population. Each school is required to accomplish this objective through extensive outreach particularly to persons of color with concerted efforts of inclusion.  Each CDM Committee, shall report to the CDM resource office as defined in Article 5-8 in October and in its annual self-evaluation on how its representation reflects the diversity of the school population and the efforts it is making to meet this objective.  It is strongly recommended that the composition of the CDM Committee should meet the state requirements for cultural diversity on School Improvement Accountability Committees (SIAC).

5-3-1  Within the parameters defined below, schools will establish a fair system for selecting representatives.



The composition of the committee shall, at a minimum, be as follows:

·      The principal of the school;

·      Four (4) teachers, chosen by vote of the faculty;

· Four (4) parents or guardians, nominated by members of the school-based PTSA and/or other parent or community organizations, or self-nominated and elected by the majority of voting parents who have children in the school; 

· One (1) classified employee, chosen by vote of the classified employees at that site;

Each of the above groups shall conduct its own election by secret ballot.

· One (1) business/employer or community representative, from the local community nominated by a member of the CDM Committee and approved by the other members of the CDM Committee;

· In middle and high schools, two (2) student representatives selected by the student council.  In middle schools, the student representatives will serve in an ex-officio capacity.

5-3-2
Changes in the Composition of the CDM Committee.  Subject to the approval of the Superintendent, the CDM Committee at any school may decide through a consensus process to expand or reduce the composition or make-up of the Committee to reflect the needs and priorities of that particular school community.  Such expansion or reduction should be accomplished in such a way as to generally preserve the same proportion of representation on the Committee.

5-3-3 Opening Schools.  When a new school is opened, the principal shall make decisions until the CDM Committee for that school becomes operational.  The principal shall follow the processes and standards set forth in this Agreement and shall convene a CDM Committee as soon as practicable. 

5-4
Scope of Decision Making. Subject to applicable Board established goals, and the outcomes and achievement standards for all students, the Board delegates the following authority and responsibility to CDM Committees.


5-4-1 The Board delegates authority to each CDM Committee for the following:


1) Student Achievement and Behavior.  Preparing an annual School Improvement Plan (SIP) for the school according to district guidelines, and in collaboration with the school community, based on current objective achievement data provided by the central office and meeting the approval of the appropriate assistant superintendent;


2) Budget.  Preparing and including in the CDM Committee minutes an annual school budget according to district guidelines that supports the objectives of the SIP, based on the allocation from the Board of Education;

3) Relationships.  Establishing relationships with parents, community members, civic, service and neighborhood organizations, to increase involvement in the school, and ensure full inclusion of all groups within the school community in the CDM process;

4)  
Personnel.  Establishing a Personnel Subcommittee that is authorized to make decisions regarding the transfer of instructional staff as defined in Article 13;


5) 
Principal Selection.  When vacancies exist, interviewing principal candidates and recommending a selection to the Superintendent;


6)  
Safety and Discipline.  Reviewing school procedures and policies as a part of the SIP, including a review of discipline and safety issues at the school; incorporate as a part of that review an analysis of the data on verbal threats and physical harm to teachers, students and community members in accordance with Articles 17 and 18;


7)
Staffing Allocation.  Determining the use of the staffing allocation provided to the school by the Board of Education;



8)  
Classified Staff.  Consulting, if desired, with principals and administration when hiring classified staff;



9)  
Evaluation of School Performance.  Annually evaluating school performance according to Article 5-11;

10) Evaluation of the Principal and Central Administrative Departments.  Annually evaluating the principal and central administrative departments according to Articles 5-12 and 5-13; 

11) School Calendar and Schedule.  Establishing a school calendar and schedule inclusive of the responsibilities set forth in 8-1-2, 8-4, 8-7, 8-8, 



5-5, and 32-5.

           5-4-1
It is the principal's responsibility to bring decisions and relevant information related to the matters listed above before the CDM Committee in a timely and collaborative manner.

           5-4-2
SIAC.  Because of the range of responsibilities exercised by the CDM Committee and the manner in which the Committee is selected, SIACs will operate as a standing subcommittee of the CDM Committee or CDMs shall function as the SIACs in the Denver Public Schools.

           5-4-3 
CDM Committee decisions must comply with state and federal law, regulations of the Colorado Department of Education, applicable U.S. District Court orders, the District Affirmative Action plan and this Agreement.

5-5
Operating Procedures.

5-5-1
Meetings.  Meetings of the CDM Committee will be open to the public.  Notice of these meetings will be posted in appropriate places. A copy of the agenda will be made available one working day before the meeting and the minutes from the meeting will also be made available.

5-5-2 
By-laws and Procedures.  The CDM Committee at each school will operate under bylaws and procedures, which they develop and make available to the school community, and which are consistent with this Agreement and the District’s policies and procedures on CDM Committees.  Each CDM Committee should include in its bylaws and procedures the terms of each member as either one (1) or two (2) years, and should define a quorum for conducting business.  Committee members may be elected to no more than three (3) successive terms.  Staggered terms may be used to promote continuity.  A recall process should be included in the bylaws.

5-5-3  
Administrative Functions.  Staff who perform administrative functions on behalf of the CDM including typing minutes and agendas, contacting CDM members for meetings, or preparing materials for CDM meetings, may have these functions considered as part of their normal working day.

5-5-4 Constituency Meetings.  All CDM Committees shall communicate with the constituency groups they represent to inform them about the activities of the CDM Committee.  Monthly constituent meetings will be scheduled on the school calendar at convenient times for the constituents to avoid conflict with other activities.  In addition, CDM meetings should include time for public input at least once a month.

5-6
Decision Making Process.  All CDM Committees will seek to operate in an environment marked by mutual support and respect.  CDM is based on trust and on the belief in the strength of shared responsibility in decision making.  Participants must be well informed and communicate effectively in order to make good decisions.  All participants must be able to state their cases, be listened to and have their points of view considered.  Participants are expected to engage in on-going communications with their constituents so that decisions will reflect agreement within the overall school community, not just within a particular committee.


5-6-1  All CDM Committees will make decisions by consensus.  A consensus decision is either unanimous or a majority decision that the entire Committee (including the dissenters) will implement.


5-6-1-1  If a CDM Committee is not able to reach a decision by consensus and if the timing of the decision does not permit further delay, the principal shall make an impasse decision.  The fact of an impasse decision having been made by the principal will be reported to the CDM resource office by the CDM Committee chairperson.

5-7
CDM Improvement Council (CIC).  A committee composed of the Superintendent or designee, a member of the Board of Education, the President of the Association or designee and two (2) teachers appointed by DCTA, two (2) school administrators, two (2) parents, two (2) community members, and two (2) classified employees, shall be formed to complete the following charges:

5-7-1
The CIC shall report to the Board of Education and the Association annually on the effectiveness of the CDM Committee process based on specific data related to each of the responsibility areas listed in Section 5-4.  The district, through its CDM Resource Office, will provide data as requested by the CIC for the purposes of forming this report.

5-7-2 The parties participated in an independent evaluation of CDM by the Community Assistance and Training Center (CTAC) of Boston, Massachusetts.  The resulting report, presented to the parties in February 1999, contained many recommendations.  During the 1999-2000 school year the CIC will develop a plan for addressing the recommendations in the CTAC report and monitor implementation of them.

5-8 District and DCTA Support of CDM.  The district will establish and provide resources for a CDM Resource Office to provide assistance to CDM Committees in the following areas:

1) development and implementation of the School Improvement Plan;

2) training and effective functioning of each member of the CDM Committee;

3) training and effective functioning of the Personnel Subcommittee as required by Article 13 of this contract;

4) evaluation of the school, principal, central administrative departments, and the CDM Committee as required by this contract;

5) collection and reporting of data required by the CIC for purposes of preparing its annual evaluation of CDM;

6) recruitment of parents and community members to participate in collaborative efforts at each school, with particular emphasis on increasing participation of communities of color;

7) facilitation and technical assistance as required by individual CDMs;

8) preparation, distribution and periodic update of a handbook to assist CDM Committees.

DCTA will assist the district in providing training to CDM Committees, and in reviewing and revising the handbook.

5-9
Waivers.  Decisions resulting from the CDM process may from time to time require waivers from Board policies and regulations and from operation of this Agreement.

5-9-1
Requests for waivers from Board policies or regulations shall be made to the Board of Education.  Requests for waivers from this Agreement shall be made to the Board of Education and the DCTA.  There shall be a presumption in favor of granting the waiver unless the reviewing party or parties find(s) that the waiver is contrary to the best educational interests of the students in the school requesting the waiver. 

5-10
Grievances.  Because of the nature of collaborative decision-making, decisions made by the CDM Committees are not subject to grievance, either on process or substantive grounds, unless otherwise provided in this Agreement.

5-10-1 Once decisions that have been adopted by the CDM Committees define working terms and conditions at the school site, the fair and uniform application of these decisions to members of the bargaining unit at the site is subject to grievance under the terms of this Agreement.

5-11 Evaluation of School Performance.  Each CDM shall, as a part of the school improvement planning process, assess the satisfaction of the school community with the school as a whole.  An annual summary report of this assessment shall be submitted to the CDM Resource Office (as defined in Article 5-8) and the CIC.

5-11-1 This report shall be based on a survey of all school constituents including parents and community members, students, classified employees, administrative staff and teachers.  The survey should include items relating to academic achievement, the effectiveness of the CDM, the effectiveness of the principal and teachers, and the quality of the school environment as a whole.

5-11-2 Annually the CIC shall review and approve the required components of this survey and shall provide assistance to CDMs in the preparation of the survey to school constituents.

5-12 Evaluation of the Principal.  The ability of the principal to provide leadership to the CDM process in his or her building is a major factor in his or her evaluation.  The CDM Committee shall provide input to the Superintendent or designee in connection with the principal’s evaluation.

5-12-1 The CDM’s evaluation of the principal shall consider, at a minimum, the ability of the principal to provide leadership to and collaborate in the CDM process in his or her building.

5-12-2 One data source in this evaluation shall be the survey of school performance called for in Article 5-11.


5-12-3 The CDM’s evaluation of the principal shall be discussed by the CDM with the principal before being forwarded to the Superintendent or designee for use as a data source in the principal’s overall evaluation.

5-12-4 The CDM is authorized to recommend to the Superintendent the transfer of the principal which shall include the reasons for the recommendation.  The Superintendent or designee shall respond to such recommendation within a reasonable period of time.

5-13 Evaluation of Central Administrative Departments by the CDM.  Central Administrative offices that regularly provide information and/or services to the CDM are an important factor in the CDM’s ability to meet its responsibilities.  The CDM annually will provide feedback to each relevant Central Administrative Department on the effectiveness of its services and will provide recommendation for improvements.

5-13-1 The CIC will prepare an evaluation form for use by the CDM in fulfilling this charge.

5-13-2 The CDM’s evaluation of Central Administrative Departments will be submitted to the appropriate department and to the CIC.
Article 6 - Negotiating Procedure TC "Article 6 - Negotiating Procedure" \f C \l "1" 
6-1
Written requests for negotiations between the Board and the Association may be submitted on such matters concerning teachers' salaries, wages, hours and conditions of employment.  All proposals relevant to these issues are subject to negotiation.  Such requests will specify the subject matter to be considered.

6-2
A written response will be made within ten (10) school days of the receipt of any such written request.

6-3
Negotiations will be conducted at times and places mutually agreeable to the negotiators named by each party; provided, however that the first meeting shall be held within ten (10) school days of such written response.

6-4
The Board and the Association agree to accept and consider recommendations from the community when modifying this Agreement.

6-5
The parties to this Agreement recognize that the public has an interest in the negotiations and acknowledge a duty jointly to inform the public of the status and progress of negotiations.

6-6
During negotiations, the Board and the Association will present relevant data, exchange points of view, and make proposals and counter-proposals.  Upon request of either party, the other will make available for inspection its records and data pertinent to the subject of negotiations.

6-7
As of the time they are made available to the Board, the Board will provide the Association with a Superintendent's proposed budget for the next fiscal year, as well as available preliminary budgetary information and proposals affecting teachers' salaries, wages, hours and conditions of employment.

6-8
If negotiations are scheduled during the school day, the negotiators shall be released from their regular duties with no loss of pay.

6-9
Either party may use the services of outside consultants and may call upon professional and any representatives to assist in the negotiations.

6-10
Tentative agreements reached as a result of such negotiations will be reduced to writing and will have conditional written approval of both parties pending final adoption of the School District budget.  After such adoption and approval, the final Agreement will be signed by the Board and Association and will become an addendum to this Agreement.  If changes in this tentative Agreement are necessary as a result of a legal budget adoption process, the Agreement will be subject to negotiation.

6-11
Impasse Resolution/Mediation

6-11-1
Either party may declare an impasse.  Then a mediator shall be selected with the assistance of the American Arbitration Association according to the procedure of Article 7-3-4-2.

6-11-2
Any mediation efforts must be concluded by August 31 and will be conducted under rules determined by the mediator.

6-11-3
If mediation is unsuccessful and if both parties agree, the mediator may issue a written report to the parties explaining the matters still at issue.

6-11-4
The parties agree to share the cost of mediation equally.

Article 7 - Grievance Procedure TC "Article 7 - Grievance Procedure" \f C \l "1" 
7-1
Definitions

7-1-1
A "grievance" shall mean a written complaint by a teacher, or teachers, in the negotiating unit that there has been a violation, a misinterpretation, or inequitable application of any of the provisions of this Agreement.

7-1-2
Unless provided otherwise in this Agreement, all administrative procedures, practices and written personnel policies which affect teachers are grievable, but only those covered by 7-1-1 may go to level three, upon the request of the Association.

7-1-3
The term "grievance" shall not apply to any matter as to which (1) the method of review is prescribed by law, (2) the Board is without authority to act or (3) a grievance is specifically prohibited or limited by the terms of this Agreement.  As an example, the term "grievance" shall not apply to the dismissal of a non-probationary teacher, the review of which is prescribed by law.

7-1-4
An "aggrieved person" is a teacher or teachers asserting a grievance.

7-2
Purpose.  Consistent with the principles of CDM, the purpose of this grievance procedure is to secure equitable solutions to the problems which may arise at the lowest possible administrative level.  To this end, grievance proceedings will be kept informal and confidential and both parties will work toward a resolution to avoid litigation.

7-3
Procedure.  Since it is important that grievances be processed as rapidly as possible, the number of days indicated at each level is a maximum, and every effort should be made to expedite the process.  The time limits specified may, however, be extended by mutual agreement.  If a grievance is filed which might not be finally resolved at Level Three under the time limits set forth herein prior to the end of the school year, the time limits will be reduced so that the grievance procedure will be concluded prior to the end of the school year, or as soon thereafter as practicable.  If a grievance is filed after May 14, by mutual agreement, the timelines may be shortened to assure that a Level II decision is rendered prior to the last day of the teacher’s school year.

7-3-1
Level One

A grievance first will be discussed with the aggrieved person's principal to attempt to resolve the matter informally, at which time the aggrieved person (1) may discuss the grievance personally, (2) may be accompanied by the Association's Representative, or (3) may request that the Association's Representative act on behalf of the aggrieved person.  No written documentation of the grievance or administrative response will be required if the grievance is settled at Level One.  The principal will respond to the grievance within two (2) school days.

If the principal indicates s/he cannot resolve the grievance at Level I, the grievance will be referred to the Superintendent's designee who will refer it to the appropriate Level I decision-maker.

7-3-2   If the aggrieved person is not satisfied with the results of the informal conference, the aggrieved person may then file a grievance in writing on the proper form with the principal or supervisor within five (5) school days.  The grievance must refer to the specific Articles of the Agreement and explain how they were violated.  The principal will determine if there is a need for a hearing based on the written grievance.  If so, it will be held within five (5) school days of receipt of the written grievance.  If a hearing is not held, the principal shall write and sign a written decision within ten (10) school days of receipt of the written grievance giving the reasons therefore.  If a hearing is held the principal shall write and sign a written decision within ten (10) school days of the hearing.

7-3-3
Level Two

The grievance request must indicate the reason why the Level One decision is unsatisfactory.  The Superintendent or designee will represent the administration at this level of the grievance procedure.  The Superintendent or designee will meet with the aggrieved person in an effort to resolve the grievance.  Such meeting will take place within five (5) school days after receipt of the written grievance by the Superintendent.

7-3-3-1
The grievant may request that the Level Two hearing officer require the attendance of the Level One decision maker at the Level Two hearing.  The request will be made by the grievant on grievance Form B at the time the grievance is referred to Level Two.  The hearing officer will decide whether to honor the request.

7-3-3-2
The Level Two hearing officer shall make his/her decision on the merits of the grievance and provide the reasons therefore in writing.  The decision will be transmitted  promptly to all parties in interest and to the Association.  If the Level Two hearing officer cannot provide the relief requested, he or she may write a decision without holding a hearing.

7-3-4
Level Three

If the aggrieved person is not satisfied with the disposition of the grievance at Level Two, or if no decision has been rendered within fifteen (15) school days after the Superintendent or designee has heard the grievance, the aggrieved person may request that the Association submit the grievance to either arbitration or mediation.  This request must be made within five (5) school days of the Level Two disposition.  If the Association deems the grievance meritorious, it may elect and demand either arbitration or mediation within twenty-five (25) school days after the receipt of the aggrieved person's request. The arbitration/mediation demand from the Association must be in writing and must indicate the reason the Level Two decision is unsatisfactory.

7-3-4-1
Mediation.  If the Association elects mediation, a mediator shall be selected from a permanent panel of five (5) mediators jointly determined by the parties from lists provided by the American Arbitration Association.


7-3-4-1-1
The mediator panel shall consist of mediators who are skilled in educational issues and shall be from the greater Denver Metropolitan area.

7-3-4-1-2 
A panel shall be selected and reviewed annually not later than February 1.

7-3-4-1-3
Unless otherwise agreed, the mediator shall be assigned based on a rotating system.

7-3-4-1-4 
At the conclusion of the mediation process the parties will implement any action agreed to through the mediation process.

7-3-4-2
If the Association elects arbitration and the parties cannot agree on the choice of an arbitrator, they shall submit a request to the American Arbitration Association for a list of seven (7) arbitrators skilled in arbitration of educational issues.  Within five (5) days of the receipt of the request by the Association for arbitration by DPS the jointly signed request will be forwarded to AAA.  Within ten (10) days of the receipt of a list, representatives of the Association and the District shall meet and alternately strike a name on the list.  The last name remaining shall be appointed arbitrator.

7-3-4-2-1  Upon request by the Association, administrative transfer grievances shall be subject to expedited arbitration.  If selected, applicable rules regarding expedited arbitration will be followed.

7-3-4-3
The arbitrator will have authority to hold hearings and make procedural rules.

7-3-4-4
All hearings held by the arbitrator shall be in closed sessions and no news releases shall be made concerning progress of the hearings.

7-3-4-5
At the close of the hearing, the arbitrator will issue a bench decision.  A report will be issued within thirty (30) days after the close of the hearing.  Depending on the nature of the case, the arbitrator may elect to issue a written decision within thirty (30) days rather than issuing a bench decision. The arbitrator shall have no power to add to, subtract from, disregard, alter, or modify, any of the terms of this Agreement.

7-3-4-6
The arbitrator's report shall be submitted in writing to the Board and the Association only, and shall set forth the arbitrator's findings of fact, reasoning, conclusions and recommendations on the issues submitted.  The arbitrator's recommendations shall be consistent with law and with the terms of this Agreement.  The arbitrator's report shall be advisory only, not binding on the Board or the Association.

7-3-4-7
Within five (5) school days after receiving the report of the arbitrator, the Board's designee and the Association's designee will meet to discuss the report.  The Board shall take official action on the report of the arbitrator not later than at the next regularly scheduled meeting of the Board after receipt of the arbitrator's report. No public release may be made until after the next legislative meeting of the Board of Education.

7-3-4-8
Within five (5) school days after receiving the Board's official action on the arbitrator's report, the Board's Designee and the Association's Designee will meet to discuss the action of the Board of Education.

7-3-4-9
The costs for the services of the arbitrator or mediator, including per diem expenses, if any, plus actual and necessary travel and subsistence expenses, shall be shared equally by the Board and the Association.  The party who cancels a scheduled arbitration will pay the full cost of any fees assessed by the arbitrator.

7-3-4-10
Any party may request an official stenographic record of the testimony at the hearings.  The party requesting shall pay the costs.  If the other party requests a copy of the record, it shall share the entire cost of making the stenographic record.

7-3-4-11
In appropriate cases, both parties may agree to follow the expedited rules and procedures of the American Arbitration Association in processing any grievance at Level Three, except that the Arbitrator shall always be chosen pursuant to Article 7-3-3-2.

7-4

Rights of Teachers to Representation

7-4-1
Neither the Board nor any member of the Association shall take reprisals affecting the employment status of any teacher, any party in interest, any Association Representative or any other participant in the grievance procedure by reason of such participation.

7-4-2
All teachers who file a grievance shall do so with full knowledge and assurance that they will be represented solely by the Association and/or the Association's designee(s) at all levels and steps and proceedings of the grievance procedure, except that the aggrieved teacher may decline representation at Level One.

7-4-2-1
No aggrieved teacher may be represented by a representative or officer of any teacher organization other than the Association.

7-4-2-2
Level One representation will normally be provided by the Association's building level Grievance Representative and/or Association Representative.

7-4-3
When Level Three hearings are held, all witnesses who are School District employees shall be summoned by the Superintendent.  The Association and the District will mutually exchange written witness lists at least two (2) days in advance of the hearing.

7-5
Miscellaneous

If the time limits for processing a grievance are not met by the administrator responding to the grievance, the grievance may be moved to the next level at the request of the aggrieved, or upon request of the Association, the Superintendent or his designee will review with the responding administrator the reason why the time limits were not met and any extenuating circumstances therefore.  The Superintendent or his designee may take appropriate action on whether to grant the grievant's requested remedy based on his review of the situation.

7-5-1
If, in the judgment of the Association, a grievance affects a group of teachers in more than one (1) building, the Association may submit such grievance in writing directly to the Superintendent's office, and the processing of such grievance may be commenced at Level Two.  

7-5-2
All written and printed matter relating to grievances will be filed separately from the central office personnel files of the participants.

7-5-3
Necessary  forms for filing, for serving notices, for making appeals, for making reports and recommendations and other necessary documents will be jointly prepared and distributed by the Superintendent and the Association.

7-5-4
The Board agrees to make available to the aggrieved person and the aggrieved person's representative, all pertinent information not privileged under law, in its possession or control and which is relevant to the issues raised by the grievance.  The Association agrees to make available to the Board and its representatives, all pertinent information not privileged under law, in its possession or control and which is relevant to the issue raised by the grievant.

7-5-4-1
In conducting arbitration cases, the Board will present all relevant material so that the arbitrator will have complete information upon which to base a decision.  A copy of any information presented to the arbitrator will be provided to the aggrieved person.

7-5-5
When it is necessary at Level Two or Level Three for a representative(s) designated by the Association to attend a meeting or a hearing called by the Superintendent or designee during the school day, the Superintendent's office shall notify the principal of such Association representatives.  The representatives will be released without loss of pay for such time as their attendance is required at such meeting or hearing.  The Association will cooperate with the District in minimizing interruption of the continuity of classroom instruction by scheduling witnesses and notifying the District as far in advance as possible of the need to provide substitutes for teachers'  release for such hearing.

7-5-6
No grievance shall be recognized by the Board or the Association unless it is presented at the appropriate level within fifteen (15) school days after the aggrieved person knew, or should have known, of the act or condition on which the grievance is based.  No grievance shall be recognized at Level Two unless it is filed with the Superintendent's office within at least twenty (20) school days after the act or condition upon which it is based occurred.  Grievances not timely presented will be considered as waived.
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8-1  
40 Hour Work Week.  The work week shall be forty (40) hours and shall include the lunch period.

8-1-1
The principal shall have authority to permit teachers divergence from the regular school day.

8-1-2  Evening meetings.  Each teacher may be required to attend three (3) CDM Committee approved evening events per school year as part of the contracted time.  For each evening event a teacher is required to attend beyond the minimum three (3) events, the teacher shall be entitled to one-for-one balancing time.

8-2
Work year.  The work  year shall be one-hundred and ninety (190) days.  The district may require a teacher to serve up to an additional three (3) days immediately prior to the start of the teacher school year.  If a teacher is required to work more than one-hundred and ninety (190) days, he or she shall be paid at their regular scheduled rate per day, except that new teachers may be required to attend pre-session orientation meetings, and shall be paid in accordance with Article 31-1-2.  New teachers will be paid for orientation meetings within fifteen (15) working days following completion.

8-2-1  The length of the school year for teachers shall be one-hundred ninety (190) days, which shall include seven (7) federal holidays and three (3) planning days.

8-2-1-1
During the planning days, a minimum of four (4) hours shall be reserved for classroom work, allowing the remainder for any administratively-initiated activities.

8-2-2
Teachers shall be paid additional compensation for employment in excess of their work year.  Teachers will be paid at their regular scheduled rate per day, except that teachers performing duties identified in Article 32 will be paid according to that Article.

8-2-3 Special Conditions of Employment.  Any special conditions regarding the assignment of any teacher will be reduced to writing and become an addendum to the individual’s initial employment contract with the District.

8-3

Planning Time.  Planning time shall be at least four (4) hours per week.  To the extent possible, such time shall be scheduled during the student contact day.  When time before and after the student contact day must be counted as planning time, it shall be in uninterrupted time blocks of not less than thirty (30) minutes, except in extraordinary circumstances.

8-4
Variation from a standard forty-five (45) minute daily lunch must have approval of the CDM Committee after consultation with the faculty.  Lunch shall be duty free.

8-5

Multi-School Assignments.  When teachers are assigned to more than one (1) school site, the principals at the schools involved shall collaborate on the scheduling of the workdays for those personnel.  These teachers shall be required to assume non-teaching duties only in their home school assignment.  Every effort will be made to limit the amount of inter-school travel.  Such teachers shall be notified of any change in their schedules as soon as practicable.

8-6
  Assignment and Schedules.  Teachers will be assigned instructional duties in the best interest of the educational program for the students and consistent with their preparation, certification, and experience. 

8-6-1 The department chairs at the secondary level and grade level chairs at the elementary level, in collaboration with the principal will establish procedures whereby teachers may indicate assignment preferences.  All such procedures shall emphasize the needs of students as the primary consideration for assignment.  Teacher preferences may be established at grade level meetings, departmental meetings, or team meetings, as appropriate.

8-6-2 Teachers shall be notified of their tentative program, schedule, or grade level assignment for the ensuing semester or year as applicable, as soon as possible following preparation of the master schedule.  In addition, they will be notified of changes in their tentative program, schedule, or grade level assignment, if any.

8-6-3 Teacher scheduling shall be made without regard to race, creed, color, sexual orientation, national origin, gender, marital status, age, handicapping condition, membership in any teacher organization or such other specified human or civil rights as may be protected by statute.

8-6-4 School schedules for each teacher normally will include a variety of assignments.  The Board and the Association recognize that students who are not achieving to the level of ability need the expertise of experienced teachers as much as do students with high achievement levels.

8-7
Teaching Loads.  The range of teaching loads shall be determined by CDM Committees on a school-based level.  The number of preparations and of pupil contacts required should reflect the CDM Committee's efforts to achieve effective instruction and meaningful teacher-student interaction.

8-7-1 Secondary Teaching Load.  In schools that maintain a traditional schedule, the normal teaching load for secondary school teachers shall be five (5) teaching periods per day, unless the teacher agrees to teach a sixth period and/or the CDM Committee decides to the contrary.

8-7-1-1  The maximum class size in grades six (6) through twelve (12) should not exceed thirty-five (35).  If a class exceeds thirty-five (35) the matter shall be reviewed by the CDM Committee within ten (10) days.  If no resolution results, the matter shall be referred to the appropriate Assistant Superintendent for a decision within ten (10) days.  In no case shall a teacher have greater than 170 students per day.  A teacher can waive the above class size requirements by consent.

8-7-2 Elementary Teaching Load.  The Board of Education shall maintain its effort to retain the class size reduction which has been achieved in grades 1 and 2.  The level of staffing to maintain such class size is dependent on availability of funding.

When it is necessary to have class size exceed twenty-five (25) in primary elementary grades (K-3), the Board shall honor teachers’ requests for qualified paraprofessional assistance according to the following schedule, and in grades four (4) and five (5) when class size exceeds 27 the following schedule will apply:

8-7-2-1 One (1) hour of paraprofessional assistance per day for one (1) to two (2) students over twenty-five (25).

8-7-2-2 Two (2) hours of paraprofessional assistance per day for three (3) to five (5) students over twenty-five (25).

8-7-2-3 Three (3) hours of paraprofessional assistance per day for six (6) to seven (7) students over twenty-five (25).

8-7-2-4 For grades K-5, in no event shall classes exceed thirty-five (35) students, unless the only solution is transferring students to other schools.

8-7-3 Special Educator Teaching Load.

8-7-3-1 A subcommittee of the Education Initiatives Panel will be established to consider special education issues including caseload and the use of release days for special educators to meet requirements of the IDEA.

8-7-3-2 A subcommittee of the Education Initiatives Panel will be established to consider issues relating to staffing of specialized service providers. 

8-8
Department chairpersons in high schools shall be elected by the Department, subject to approval by the principal.  Unless determined otherwise by the CDM Committee, the term for department chairpersons shall be three (3) years.  Department chairpersons shall not succeed themselves unless approved by the CDM Committee.

8-8-1
Department chairpersons shall be provided time to fulfill the duties of that assignment as determined by the principal after consultation with the CDM Committee.

8-9
Non-Teaching Duties.  The Board agrees to make every effort to reduce non-teaching duties that do not best use a teacher’s presence and skills, through the use of teacher aides and part-time clerical assistants.

8-9-1
Assignment of teachers to non-teaching duties not done by aides will be rotated so that no teachers will have the same assignment for more than four consecutive semesters, unless the teacher agrees to such assignment.  Reassignment to such non-teaching duty can only be after an interim of at least two consecutive semesters.

8-10 Lesson Plans.  Teachers will maintain effective lesson plans related to the approved curriculum for their use in regular instruction, as well as specific, detailed lesson plans for use by substitute teachers.

8-11 Classroom Interruptions.  The District agrees that classroom interruptions diminish the time for instruction.  The administrative staff and teachers shall make every effort to avoid unnecessary interruptions during instructional periods, including announcements over the public address system.

8-12 Class Coverage.  It is an administrative responsibility to cover all scheduled classes. 

8-12-1
During September of each school year, the principal, in consultation with the department chairs at the secondary level or grade level chairs at the elementary level, shall develop a written contingency plan for class coverage occasioned by a shortfall of substitute teachers.  Such plan shall include the procedure for enabling teachers to invoke Article S-1-12.

8-13 Teacher-in-Charge.  If a teacher is placed in charge of a building during the absence of the principal, and when the principal’s absence will be one-half day or longer, the teacher will be relieved from either the office or classroom assignment.

8-14 Transportation of Students.   Teachers shall not be required to transport pupils to activities which take place away from the school building.
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All teacher permanent central office files shall be maintained under the following conditions:

9-1
All materials placed in the permanent central office file and originating within the District shall, upon request, be available to the teacher for inspection in no more than seventy-two (72) hours.  In cases where teachers express a pressing need to see their personnel file immediately, the District will make every effort to meet the teacher’s request.  At the teacher's request, anyone may be present in this review.  If requested, teachers may be provided copies of material contained in their central office file without cost.

9-2
Material originating within the District and which is disciplinary in nature or negative in regard to a teacher's conduct, service, character or personality shall not be placed in a teacher's file unless the teacher has had an opportunity to read the material and to sign the copy to be filed.  Such signature does not indicate agreement with the content of the material.

9-2-1
If a teacher is exonerated with respect to any of the matters cited above or is exonerated following the completion of an investigation during which the teacher was placed on administrative leave with pay, all adverse entries in the teacher's central personnel related to that incident or issue will be removed.

9-3
The teacher shall have the right to answer any material filed and have the answer reviewed by the Chief Personnel Officer/Human Resources, and attached to the file copy.

9-4
Written material sent to the central office by students or parents shall be sent to the principal for appropriate response and shall not be placed in the central file except pursuant to the provisions of this article.

9-5
Upon written request by the teacher, material contained in the central office file for more than three (3) years will be reviewed and eliminated as long as such material does not interfere with the safety, physical, and moral well-being of children.  The District shall have the exclusive responsibility to determine whether the material should be retained.

9-6
All written and printed materials dealing with the processing of a grievance will be filed separately from the central office personnel files of the participants.

9-7
A log will be kept in the Department of Human Resources, which must be signed and dated by any person examining the file, except for central office personnel.

9-8
All materials contained in local school files kept by principals must be forwarded to the permanent central office file in accordance with the conditions of this article before its use in any central office action that affects a teacher's employment status, promotion, demotion, or dismissal.
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10-1
Performance Evaluations are used:


a.
as a means to communicate the District’s objectives and direct its work force;


b.

as a basis for the improvement of instruction;


c.

to enhance the implementation of program curriculum;


d.

to measure professional growth and development of licensed personnel;


e.

as a means to implement District and school goals in the classroom;


f.

to determine and document satisfactory or unsatisfactory performance; and


g.

to measure the level of performance of all licensed personnel within the School District.

10-2
Definition of Terms

10-2-1
As used only in this evaluation process, unless the context otherwise requires:

10-2-1-1
“Days” means working school days.

10-2-1-2
“Evaluator” means school principal or administrative supervisor who is responsible for the evaluation.  Principals are responsible for all evaluations in their buildings, but may designate other qualified administrators to assist.


10-2-1-3
“Objectives” means annual measurable objectives developed by a teacher in collaboration with that teacher’s evaluator, two of which must address District and/or school objectives.

10-2-1-4
“Objectives conference” means the annual conference between the evaluator and the teacher to develop and/or review the teacher’s objectives.

10-2-1-5
“Observation” is a work setting observation of a teacher’s performance.

10-2-1-6
“Peer assistant” is a teacher selected from a pool of specially trained teachers to assist a teacher during a remediation plan.

10-2-1-7
Standards and Criteria are those observable behaviors on which performance is rated, as outstanding, good, growth needed, or unsatisfactory:



a.  “Outstanding” means standards and criteria are clearly exceeded.



b.  “Good” means performance consistently meets standards and criteria.



c.
“Growth Needed” means performance minimally meets standards and criteria; therefore, improvement is needed.



d.  “Unsatisfactory” means that performance consistently fails to meet objectives and standards and criteria. 

10-2-1-8
“Post-evaluation conference” means a conference between the teacher and evaluator or designee in which the final written evaluation is discussed and presented to the teacher for signature.  This may be combined with a post-observation conference.

10-2-1-9
“Post-observation conference” means the conference required between the teacher and evaluator or designee following each formal observation to discuss what was observed and to make recommendations for improved performance, if appropriate.

10-2-1-10
“Pre-evaluation conference” means a conference between the teacher and evaluator or designee at the beginning of the evaluation process to discuss the evaluation procedure.  This may be combined with a pre-observation conference in 10-2-1-11 and with the objective-setting conference in 10-2-1-4.

10-2-1-11
“Pre-observation conference” means a conference between the teacher and evaluator or designee held prior to a formal observation.

10-2-1-12 “Remediation Plan” is a plan jointly developed by the teacher and evaluator or designee to correct an unsatisfactory performance rating on any performance characteristic.

10-2-1-13 “Satisfactory performance” means that a teacher is rated at or above growth needed on all standards and criteria.

10-2-1-14 “Unsatisfactory performance” means that a teacher is rated unsatisfactory on any performance criterion.

10-2-1-15 “Written improvement plan” means a section of the written evaluation report which specifies what performance improvements, if any, are needed and makes recommendations for achieving those improvements.

10-2-1-16 “Year” means the school year.

10-3
Types of Evaluations and Observations


10-3-1
The District has three types of evaluations:

1) Probationary evaluations are conducted on a semester basis during the teacher’s probationary employment.

2)
Non-probationary evaluations are conducted once every three (3) years for teachers who have successfully completed their probationary period.

3)
Special evaluations are conducted when a supervisor determines that a teacher requires assistance in a non-evaluation year.

10-3-2
The District has three types of observations:

1)
A formal observation is scheduled in advance, is recommended to be at least 20 minutes in length and includes a pre-observation conference and a post-observation conference.

2)
An informal observation does not include the requirements of the formal observation and may occur at any time.

3)
Annual observations are conducted yearly in non-evaluation years for non-probationary teachers.

10-4
Evaluators

10-4-1
The school principal is responsible for all evaluations in the school building.  When a teacher is assigned to more than one building, the home school principal must coordinate the evaluation with the appropriate principals or supervisors.  As necessary, the principal will identify a designated evaluator for each teacher, as well as other administrators who may be asked to conduct classroom observations.  Designated evaluators work at the direction of the principal, and they are solely responsible to the principal.

10-4-2
Under state law, evaluators must be trained and thoroughly familiar with the evaluation process.

10-5
Data Sources

Data sources used in conducting the evaluation must be stated in writing and discussed at both the pre- and post-evaluation conferences.  

10-5-1
Data sources may include, but are not limited to:



a.
evidence from parents, students, staff, and the community, including information obtained from standardized surveys;



b.
the designated evaluator’s observations of the teacher’s performance in the work setting;



Other data sources may include, if available, prior evaluations and a portfolio presented by the teacher.

10-6
Conduct of the Evaluation:  Probationary and Non-Probationary

10-6-1
All evaluations shall be conducted in compliance with state statute and regulations and with contractual obligations.  

10-6-2
Notification

A teacher shall be informed in advance about the purpose and nature of the evaluation process, the elements of the evaluation, the procedure for conducting the evaluation and the responsibilities or the individuals involved.  At the commencement of the school year in which an evaluation is to be conducted, the principal will review the evaluation process with the teacher and will give the teacher a copy of the procedures, the standards and criteria and the ratings to be used.  Evaluations shall be completed by the date set annually by Human Resources.

10-6-3
Observations

Observations of the teacher shall be conducted openly and with full knowledge of the teacher.  Written reports of observations shall include the date, time and notes made during the observation and shall be shared with the teacher.  The evaluator shall make one or more formal observations of the teacher and shall make any recommendations for growth areas.  Unless extenuating circumstances arise, the date and time shall be honored as agreed upon for the post-observation conference.

10-6-4
Documentation

The legal rights of the teacher shall be preserved and the evaluation and all documentation used in the evaluation shall be confidential and available only to the teacher, evaluator, and other persons identified by statute.  No evaluation information shall be gathered by electronic devices without the consent of the teacher.  No informality in any evaluation or in the manner of making or documenting any evaluation shall invalidate such evaluation.

10-6-5
Written Evaluation Report

The evaluation report shall:

1)     be written on the adopted form;

2)     identify all data sources used:

3)  contain a written improvement plan specifying performance improvements needed, if any, and recommendations for achieving those improvements:

4)
be specific as to the strengths and weaknesses of the teacher; and

5)
specify when direct observations were made.  The evaluator shall sign the written evaluation report and discuss it with the teacher during the post-evaluation conference.  The teacher shall sign the written evaluation report and will receive a copy of it.  Such signature shall not be construed to indicate agreement with the information or the conclusions in the final written evaluation report, and the teacher shall be given an opportunity to attach any written explanation or other relevant documentation that the teacher deems necessary.  The final written evaluation report will be sent to the principal’s supervisor for review and signature.

10-7
Remediation Plan

A teacher whose performance is deemed unsatisfactory shall be given a copy of the written evaluation report of the deficiencies that led to the unsatisfactory rating.  A remediation plan to correct said deficiencies shall be jointly developed by the evaluator and the teacher.

10-7-1
The remediation plan shall:

1)
address not more than three identified deficiencies at any time,

2)
state the behaviors expected to remedy each deficiency,

3)
include a reasonable period of time of not less than thirty (30) nor more than ninety (90) school days to remedy the deficiencies, (The remediation plan begins when the peer assistant(s) have the first meeting with the teacher or when the teacher signs the form to deny peer assistance.)

4)
identify the resources and assistance that are available to remedy the deficiencies.

10-7-2
A copy of the remediation plan shall be sent to the appropriate Assistant Superintendent who may recommend changes to the teacher and the evaluator.

10-7-3
Peer assistance will be part of the remediation plan unless the teacher declines in writing to the evaluator.  A peer assistance request/denial form must be filed by the principal with the Department of Human Resources.  Peer assistance shall be provided by not more than three teachers who are specifically trained to provide assistance.  Data gathered by peer assistant(s) shall not be or become part of the evaluation.  Data from other resources can become part of the evaluation.  Peer assistant(s) will provide progress reports and recommendations to the teacher within ten (10) days of the initial meeting.  Recommended strategies shall be shared with the evaluator.  For a probationary teacher on a remediation plan, the principal may request a peer assistant to aid in remedying deficiencies in addition to any other means of assistance.

10-7-4
During the implementation of the plan, the evaluator shall continue to conduct observations and conferences.  At the end of the remediation period, the evaluator will complete the written evaluation report and one of three options is possible:

1)
the teacher is no longer rated unsatisfactorily on any criterion.  No further action shall be taken and the individual shall be returned to the regular cycle. An annual observation shall be conducted the following semester.

2)
progress has been made but the evaluator still rates the teacher’s performance as unsatisfactory but the evaluator may continue the remediation plan for an additional specified period;

3)
the teacher has made insufficient progress and is still being rated unsatisfactory.   [Refer to 10-7-5 or 10-7-6]

10-7-5
Non-probationary Teacher

If the final written evaluation report indicates that the teacher is still performing unsatisfactorily, the principal shall make a recommendation of dismissal for unsatisfactory performance to the appropriate Assistant Superintendent. 

10-7-6
Probationary Teachers

In no case shall a remediation plan for a probationary teacher extend beyond April 1.  Following the completion of the final written evaluation report, a recommendation by the principal for the renewal or non-renewal of a probationary teacher shall be made to the appropriate Assistant Superintendent.  This performance evaluation process is not intended to limit the authority of the Board of Education to non-renew the contract of any probationary teacher.  A remediation plan shall not be a prerequisite to any such non-renewal.

10-7-7 If the teacher goes on an extended leave after the remediation plan has commenced, the leave time will not be counted as part of the remediation time and the plan will continue upon the return of the teacher to active service. 

10-7-8
Once a remediation plan is implemented, the teacher may be transferred only with written consent of the evaluator, the teacher, and the principal of the school to which transfer is sought.

10-8
Special Evaluation

When an evaluator determines that a non-probationary teacher needs assistance during a non-evaluation year, a special evaluation shall be initiated.  

10-8-1 To initiate a special evaluation, the evaluator shall conduct a formal

observation with pre- and post-observation conferences.  During the pre-observation conference, the evaluator shall indicate the performance concerns.  A second observation shall be conducted.

10-8-2 Following the second observation, the written evaluation report shall be completed and discussed with the teacher within 10 days.

10-8-3 If the written evaluation report indicates unsatisfactory performance on any performance criterion, a Remediation Plan shall be developed by the teacher and evaluator.  The procedures for such a plan shall apply as in Article 10-7.

10-9
Evaluation procedures to be used in the District shall be developed by the Advisory School District Personnel Performance Evaluation Council subject to approval by the Board of Education.

10-9-1
The procedures shall be published and available for review by all teachers and a copy will be given to each teacher prior to any scheduled evaluations.

10-9-2
Teacher representatives on the Advisory School District Personnel Performance Evaluation Council, which the Board is required to appoint under the provision of C.R.S. 22-9-107, shall be nominated by the Denver Classroom Teachers Association.
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11-1
Before taking a corrective action against a teacher, the supervising principal shall investigate the matter of concern and meet with the teacher to hear the teacher's response regarding the matter.

11-2
If a principal determines it is necessary to take a corrective action, the principal shall schedule another meeting with the teacher and notify the teacher in advance that the reason for the meeting is to take a corrective action.

11-2-1
Upon request, the teacher may be accompanied during the corrective meeting by another teacher from the school or have an opportunity to arrange for representation of the Association.  Such meeting may not be delayed by the teacher for more than twenty-four (24) hours in order to arrange Association representation.

11-3
Neither a letter of warning nor a letter of reprimand shall be issued, nor shall a teacher be suspended without pay except for just cause.

11-4
Administrative Leave.  Before a teacher is placed on administrative leave for purposes of investigation, the teacher shall be given the basic reason why the investigation is necessary, when possible, and be given the opportunity to respond.  The teacher has the opportunity to arrange for Association representation within a twenty-four (24) hour period of being placed on administrative leave in order to respond and at any meeting thereafter related to their administrative leave.

11-4-1
If administrative leave is necessary, the teacher shall be placed on administrative leave at the end of the school day whenever possible.

11-4-2
Investigations, when necessary, will be completed as expeditiously as possible.

11-4-3
Pending the investigation, the teacher placed on administrative leave will continue to receive full pay.

11-4-4
Administrative leave is not a punitive action and there will be no record of the leave in a teacher's personnel file.

11-4-5 A representative of the Association and the Superintendent's designee will review on an annual basis administrative leaves for the prior year to ensure that the above procedures have been implemented appropriately.
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12-1
In order to provide the best possible educational program in each school, the Board will endeavor to provide sufficient instructional materials and equipment to ensure that each pupil and teacher will have access to them.

12-1-1
Prior to final preparation of budgets for materials and supplies, the CDM Committee in consultation with the teachers affected will determine an equitable distribution of resources in the proposed budget.  The final building budgets will reflect the priorities established by the CDM Committee.

12-1-2
Each school will be allocated a revolving fund through their budget accounts to use for the purpose of instructional materials that are not otherwise readily obtainable by teachers.

12-2
The Association and the Board support equal educational opportunity for all children in the Denver Public Schools.  It is their mutual aim, through the careful selection of multi-ethnic instructional materials, to help students develop a sense of individual worth and respect for the worth of others, regardless of their ethnic or cultural backgrounds.
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13-1
CDM Personnel Subcommittees

13-1-1
The CDM Committee at each school shall establish a Personnel Subcommittee to select candidates for vacancies and reduction in staff at the school building.

13-1-2
The Personnel Subcommittee will be composed of the principal, and three (3) teachers chosen by a vote of the faculty and may have no more than two (2) parent(s) as member(s) appointed by the CDM.

13-1-2-1
Teacher members will continue to be chosen by the faculty unless the faculty votes to have the CDM Committee make the teacher appointments.  The CDM Committee may elect to have one (1) or more of the teacher assignments filled, on a rotating basis, by (a) teacher(s) in the grade, team or department in which the vacancy exists.  The CDM Committee will determine whether more than one (1) Personnel Subcommittee is necessary to meet the needs of the school.

13-2
In-Building Bidding

13-2-1
In accordance with Article 8-6, the CDM shall determine whether any positions will first be posted in that school before they are posted district-wide.  Based on this decision, members of a school faculty who are assigned for the next school year shall be able to apply for all such vacancies that may occur in that school prior to its being posted district-wide.

13-2-2
In determining if current faculty is allowed to bid on a vacancy prior to its being posted district-wide, the CDM Committee will:  a.) identify its staffing needs, including the identification of all teachers who will vacate their positions; b.) determine assignments open for in-building bidding and announce them to the faculty; c.) determine and announce procedures for in-building bidding; d.) allow eligible faculty members interviews by the Personnel Subcommittee according to the procedure developed by the CDM Committee.

13-3
Posting Vacancies

13-3-1
The principal shall be responsible for notifying the Department of Human Resources of vacancies that are open at their school as soon as they are known.

13-3-2
Each vacancy shall be advertised in all work sites.  All vacancies that occur during the school year will be posted during the period January 15 to May 15 on a monthly basis.

13-3-2-1
Teachers assigned to a vacant position will not be eligible to apply for subsequent vacancies during the current school year.

13-3-2-2
Teachers accepted to fill vacancies will remain in their current assignment until the end of the school year, except as determined by the Department of Human Resources.

13-3-2-3
The CDM Committee shall write basic postings and detailed job descriptions for all vacancies that occur at their school.

13-3-2-4
Postings shall include a brief description of all involved responsibilities, and special and unique qualifications.

13-3-2-5 Unposted Vacancies.  Vacancies that occur between May 15 and January 14 shall be filled by the Department of Human Resources and the principal at the school on an annual assignment basis.  The principal may consult with the Personnel Subcommittee.  Unposted vacancies filled during this period will be posted during the next posting period.

13-3-2-6 Vacancies for Teacher on Special Assignment (TOSA) shall be posted when they become available.

13-4
Filling Vacancies

13-4-1
Applications for vacancies may be submitted by any currently qualified candidate.  The Department of Human Resources shall screen all applications to ensure compliance with the state law and district requirements.  Teachers who agree to fill a different position within the same school for the next school year, through the in-building bidding procedure in Article 13-2, forfeit their right to bid for and be assigned to a position listed on the vacancy list. In order to be considered for a position, a teacher must meet accreditation standards of the Colorado Department of Education and the North Central Association, where applicable, and must meet all posted requirements for the position.  The applications of all qualified candidates for a vacancy will be forwarded to the school.  Teacher applicants shall be responsible for sending their resumes to the schools where they have applied.  Teachers who do not have an assignment for the next school year should, whenever possible, forward a copy of their resume to the Department of Human Resources to aid in proper placement of the teacher.

13-4-2 The Personnel Subcommittee shall write interview questions based on the posting.

13-4-3
The Personnel Subcommittee shall operate during the posting period of January through May of each school year.  During the months of June through December, the principal may fill positions without the requirement of consultation with the Personnel Subcommittee.

13-4-4
In determining the most suitable candidate, the CDM Personnel Subcommittee shall consider at least the following criteria:


a.
Instructional practices


b.
Classroom management


c.
Appropriateness of academic preparation


d.
Teaching experience in the subject areas of the assignment and/or grade level


e.
Participation in school activities beyond the classroom

f.
Appraisals and relevant information in the central personnel file


g.
Other criteria specific to the position as stated in the job posting


h.
Building level interview


i.
References

13-4-5
Selection Procedure.  In order to hire an applicant, the Personnel Subcommittee will make decisions by consensus.  If the Personnel Subcommittee is unable to reach a decision by consensus, the principal shall make an impasse decision.  The fact of an impasse decision having been made by the principal will be reported to the CIC by the dissenting members of the Personnel Subcommittee.

13-4-6
The decision or results of the Personnel Subcommittee shall not be grievable.  The failure to comply with the procedure contained in this Article is subject to grievance.

13-4-7
Teachers applying for a vacancy in other schools must complete the appropriate application forms and notify their principal at the time of application.  This signature serves as a notification, not a request for approval from the principal.

13-4-8
A notice to vacate a position may only be requested by a teacher during the period of January 1 through April 15.  A notice to vacate results in a teacher relinquishing her/his current assignment.  Teachers who notify their principals prior to April 15 will be able to vacate their current position at the end of the school year.

13-4-9
The Personnel Subcommittee shall review all applications forwarded from the Department of Human Resources and determine how many and which applicants will be interviewed.  The two most senior applicants will be interviewed.

13-4-10
Interviews shall be complete and a decision made no later than thirty (30) days after the vacancy is posted.

13-4-10-1
The Department of Human Resources will be notified no later than thirty (30) days after the vacancy is posted if no candidate is selected.  The Association will receive this information upon request.

13-4-10-2
After the final round of Personnel Subcommittee interviews in May, principals may select any qualified teacher from the pool of unassigned contract teachers.  Positions which remain unfilled shall be filled by the Department of Human Resources.

13-4-11
To the extent possible, all current teachers shall be assigned no later than the last day of school.

13-5
Reduction in Building Staff

13-5-1
The CDM Committee will charge the Personnel Subcommittee with the task of conducting a reduction in building staff upon receipt of information that reduced the number of teaching assignments at a school, or when a CDM Committee decides fewer teaching assignments are needed in a department, grade level or specialty area.

13-5-1-1 Following a determination of staffing needs including all attrition, the CDM Committee shall establish the group of teachers to be considered for reduction.  The determination of staffing needs should include identification of all teachers who would vacate a position.  The consideration group may be a grade level, department or specialty area. The CDM Committee shall notify the affected consideration group as soon as possible.  For the purpose of establishing consideration groups, teachers serving in more than one department, grade level or specialty area shall annually declare the department, grade level or specialty area in which they choose to be considered no later than the completion of the third week of school.  Teachers will not be required to re-interview for their positions if they are not in an affected consideration group.

13-5-1-1-1 Excluding job share teachers, contract teachers who are assigned to a school, less than full-time, shall be accorded the same transfer rights as other teachers in the consideration group.

13-5-1-1-2 Teachers on approved leaves where their positions are being held in accordance with Appendix B, shall be considered equally for the purpose of reduction.

13-5-1-2
The CDM Committee shall establish and make available to all faculty members a written procedure that will be followed when determining the teacher(s) to be reduced from a building.  In developing the procedures for reduction in building staff, the CDM Committee shall include the following:  a.) teachers in the consideration group may choose to vacate an assignment;  b.) teachers in the consideration group should be allowed to interview for any vacancy in the school that is posted through the in-building bidding process; c.) all members of the consideration group must be interviewed by the Personnel Subcommittee.

13-5-1-3
The Personnel Subcommittee shall attempt to reach consensus on the candidate most suitable to be reduced.  If the Personnel Subcommittee is unable to reach consensus, the principal will decide which candidate will be reduced.  The fact of an impasse decision having been made by the principal will be reported to the CIC.

13-5-1-4
In determining the most suitable candidate, the Personnel Subcommittee will consider the following criteria:



a.
Instructional practices



b.
Classroom management



c.
Appropriateness of academic preparation



d.
Teaching experience in the subject areas of the assignment and/or grade level



e.
Participation in school activities beyond the classroom



f.
Appraisals and relevant information in the central personnel file



g.
Other criteria specific to the position



h.
Building level interview

13-6
A teacher may be transferred upon the recommendation of the Superintendent of a school district from one school, position, or grade level to another within the school district, if such transfer does not result in the assignment of the teacher to a position of employment for which he/she is not qualified by virtue of academic preparation and certification.  There shall be no discrimination shown toward any teacher in the assignment or transfer of that teacher to a school, position or grade because of sex, race, creed, color, or membership or non-membership in any group or organization.

13-6-1
Principals may recommend to the Superintendent or designee the administrative transfer of teachers.  If a principal is considering recommending a teacher for administrative transfer, the principal shall provide a written notice including the specific reasons to the teacher at least twenty (20) working days prior to April 15, except in extraordinary circumstances.  In the interest of problem solving and upon request by the affected teacher, a meeting shall be held with the principal to discuss the reasons for the transfer.  The teacher is entitled to representation from the Association at this meeting.  If requested by both parties, facilitation shall be provided.  The teacher shall receive written notification regarding the recommended transfer by April 15.

13-6-2
Relocation.  When a school program is relocated from one (1) site to another, currently assigned teachers with continuing contracts will maintain their assignment pursuant to the provisions of Article 13.

13-6-3
Changes in Program.  The provisions of Article 13, which allow for the administrative transfer of staff due to a change in program, adopted by the CDM and affirmed by the Superintendent, will be appropriately followed.

13-6-4
Opening/Closing of a School.  When a new school is opened, the principal shall make hiring decisions until the new CDM Committee becomes operational.  The principal will follow the processes and standards set out in this Article.

13-6-4-1
If a school is relocated leaving few, if any, teachers assigned, teachers who remain assigned will not have to interview for their respective positions.

13-6-5 Unassigned Teachers.  Teachers not selected through the interview process described in 13-4, shall be placed by August 1 by the Department of Human Resources into a position for which the teacher is qualified.  

13-7 Assignments

13-7-1 A temporary or annual assignment is for a specified period of time, subject to the provisions of Article 13.

13-7-2 A continuing assignment continues from year to year, subject to the provisions of Article 13.

13-7-3 The Department of Human Resources will send written confirmation of assignments to teachers.  The letter of confirmation will indicate if the assignment is temporary, annual or continuing.

13-7-4 Any teacher transferred during the school year by the District may be provided with up to two (2) days of non-pupil contact planning time in order to permit the transferred teacher to make an orderly transition between the two (2) assignments.

13-8
Other

13-8-1
The Department of Human Resources is responsible for placing all teachers in assignments for which they are qualified.

   13-8-2
Specialized service personnel, including nurses, social workers, psychologists, speech correctionist/therapists, and any other specialty group, shall be transferred according to a written procedure made available to all affected employees.  Specialized service personnel shall meet annually in March with their supervisor to discuss and make revisions to written reassignment procedures.

13-8-3
The Superintendent will review and address any alleged abuses of principal authority in the Personnel Subcommittee process that are brought to his/her attention.

13-9
General Principles

13-9-1
The primary criterion for consideration of a request for a transfer is whether or not the request will result in the best educational program for the school.  Teachers will be assigned instructional duties in the best interest of the educational  program for the students and consistent with their preparation, certification and experience.

13-10
Teacher Exchange.  Teachers with three (3) years of experience in the School District may avail themselves of professional growth opportunities by participating in a teacher exchange in the Denver Public Schools.  Teachers who are interested may submit a formal application to the Chief Personnel Officer/Human Resources on or before March 1.  An exchange list of interested teachers will be published and posted in each school on or before March 15.  All considerations and decisions on exchanges must be made no later than April 15.  If a teacher is interested in a posted exchange, the teacher shall contact the other teacher involved  If both teachers agree to proceed, they shall notify the Chief Personnel Officer/Human Resources and their principals.  The exchange must be approved by the Personnel Subcommittees of the CDM Committees in the schools of both teachers.

13-10-1
In the event of a reduction in force, teachers approved for the exchange will be considered as a part of the faculty of the school from which they came.

13-10-2
The exchange shall be for one (1) year and will be effective at the beginning of the school year.  A one (1) year extension may be granted upon the approval of the Personnel Subcommittees of both schools. 

Article 14 - Summer School and Evening School TC "Article 14 - Summer School and Evening School" \f C \l "1" 
14-1
Summer School.  Summer school programs shall be provided flexibility of design and implementation following the guidelines set forth below.

14-1-1  Staffing.  The purpose of all staffing procedures is to find the most suitable candidates for the teaching positions needed to run the summer school.

14-1-1-1 
Summer school teaching positions shall be posted by May 1.

14-1-1-2 
Postings shall include the following basic components:  Descriptions of any teaching position that may be included in the summer school; and an explanation of the selection process.
14-1-1-3  All teaching positions in summer school programs will be filled first by teachers currently in the Denver Public Schools.

14-1-2 
Compensation.  Teachers will be paid for summer and evening work as provided in Article 32-2.

14-2
The Board agrees that a list of temporary summer jobs of business nature within the District will be provided to business education teachers who are required by state vocational certification rules to earn the required hours of office-related work experience for recertification so they may, if they wish, apply for such employment.

14-3
Teachers applying for positions in the evening school shall make written application directly to the Emily Griffith Opportunity School.  They shall be notified of action on their application no later than September 1. Qualified teachers in the Denver Public Schools shall be given priority for interviews for positions in the evening school, except for adult vocational education classes.   In filling such positions, consideration will be given to the teacher's area of competence, major and minor fields of study, quality of teaching performance, attendance record and the criteria specified in Article 13-4-3.

Article 15 - Teacher Facilities TC "Article 15 - Teacher Facilities" \f C \l "1" 
15-1
Each school will have the following facilities:

15-1-1
Space in each classroom in which teachers may safely store instructional materials and supplies, provided that the Board shall not be held to be the insurer of the teacher's personal belongings stored in such space.  However, the reimbursement provisions of Article 16-2 are applicable.

15-1-2
A desk and chair for each teacher except in unusual circumstances.

15-1-3
Well lighted and clean teacher restrooms.

15-2
Insofar as financially practicable each school shall be provided with the following:

15-2-1
A work room for teachers containing equipment and supplies to aid in the preparation of instructional materials.

15-2-2
A furnished room to be used as a faculty lounge.  Such room will be in addition to the aforementioned work room.

15-2-3
Telephone service available to teachers which permits privacy of conversations.

15-2-4
Space in the parking lot at each school will be reserved for teacher parking.  When the School District is unable to provide off-street parking for teachers, every effort will be made to provide reserved on-street parking as may be needed.

15-2-5
Each teacher will be provided a place which may be locked to keep personal items.  Such places may be in teachers' lounges or individual school rooms.

15-2-6
Office space other than the faculty lounge for teachers whose classrooms are not available during the teachers' scheduled planning period.

15-2-7
Office for specialized service personnel which affords appropriate privacy to conduct conferences and testing.

15-3
When new schools are constructed, they will include teacher facilities of the nature noted above.

15-4
Every effort will be made to ensure that for instructional periods, teachers will be assigned to well ventilated, heated, and properly lighted classrooms which meet applicable health and safety standards and which allow for an appropriate amount of space to meet instructional needs.


Article 16 - Personal Injury Benefits and Property Damage TC "Article 16 - Personal Injury Benefits and Property Damage" \f C \l "1" 
16-1
Temporary Total Disability

16-1-1
Teachers are covered by the District's Worker's Compensation program.

16-1-1-1
Teachers, who have been injured on-the-job within the course and scope of their employment and are temporarily unable to perform their essential job functions, will be paid their full salary for up to four (4) months from their date of injury.  Within the four (4) month period, teachers will either be taken off of work by their authorized treating physician or released to modified duty.  The district has a commitment to all their teachers to provide modified duty.  If the injured teacher is still unable to perform their essential job functions after the four (4) month period, they will be placed on Temporary Total Disability.  This is paid by workers’ compensation up to the statutory maximum.  Teachers have the option to supplement their Temporary Total Disability with sick time that they have accrued.  They will remain on Temporary Total Disability until released by the primary treating physician.

16-2
Property Damage

16-2-1
In the event a teacher, while acting within the scope of their employment, has their clothing or other personal property damaged or destroyed, as a result of an attack, assault, menace, vandalism, or pupil supervision problem the District may reimburse the teacher the cost of repair or the reasonable replacement cost of the property.

16-2-2
Given prudent and responsible handling, the District may reimburse/replace wallets/purses, outer-wear and briefcases and contents if appropriate which are stolen while on school grounds up to Two Hundred Fifty Dollars ($250.00).

16-2-3
Given prudent and reasonable handling, the District may reimburse/replace stolen and damaged personal property used for instructional purposes at school with prior documentation and approval up to Two Hundred Fifty Dollars ($250.00).

16-2-4
The District may pay the insurance deductible and/or Two Hundred Fifty Dollars ($250.00) for the automobile damage because of the vandalism provided the automobile was on school grounds and the employee was acting within the scope of their employment.

16-2-5 In order for the District to reimburse the teacher for losses as outlined  in this Article, the teacher must file a claim by submitting both a written District property loss report and a police report, with the understanding that the District can investigate any or all such claims of loss to ascertain applicability to this Article.  The maximum dollar amount of claims that will be processed for reimbursement for losses occurring during the term of this agreement shall be Thirty Thousand Dollars ($30,000.00).  Completed claims will be reimbursed on a first come, first served basis.  Completed claims are to include the property loss report and the police report.

Article 17 – Protection From Assaults

17-1 - Assaults Upon Teachers

17-1-1
Any teacher who has suffered any assault in connection with the teacher's employment shall immediately make a written report of the circumstances thereof to the administrator in charge of the school or department.  The assaulted teacher may file a complaint with the appropriate law enforcement agency against the offender.   The administrator shall make all reports required by state law.   In addition, any teacher who is assaulted must file a workers’ compensation report of injury with the District within twenty-four (24) hours.

17-1-2
Each school staff shall develop, under direction of the Principal, an emergency plan for handling situations involving potential staff assaults by adults and/or students.  The plan shall include the requirements of CRS 22-32-109(x)(I) concerning assault upon, disorderly conduct toward, harassment of and making false accusations directed toward any teacher.  This plan will be reviewed with the faculty by the Principal at the beginning of each school year. 

17-2 Teachers Accused of Assault

17-2-1
A teacher accused of assault shall make written reports to the administrator in charge of the school or department, attaching copies of any summons, complaint, process, information, indictment, notice or demand served upon the teacher in connection with such assault within five (5) days after the teacher has been served therewith, and reporting the final disposition of any such proceeding.
17-2-2 Such reports will be forwarded to the Board through the Superintendent's office and, in the event civil or criminal proceedings are brought against the teacher, the Board will comply with any reasonable request by the teacher for such information in the Board's possession not privileged by law or policy of the District and which is determined to be relevant to the incident reported.

17-2-3 If criminal or civil proceedings are brought against a teacher alleging that the teacher committed an assault in connection the teacher's employment, such teacher, after making the reports described in Article 17-2 above, may request the Board's assistance in the preparation of the teacher's defense.  Upon receipt of such request, the Board will instruct its attorney to consult with the teacher's legal counsel and cooperate with such counsel in the preparation of the teacher's defense, insofar as the interests of the teacher and the District are not conflicting.

Article 18 - Student Discipline TC "Article 18 – Student Discipline" \f C \l "1" 
When a teacher judges it necessary to protect the instructional process, he or she may refer disruptive students to the administrator in charge or the administrator's designee.  Conditions under which students will be returned to class, including the time period which should expire before the student is returned, shall be part of the building disciplinary plan that should be determined by the CDM Committee, and reviewed at least annually for improvement.

18-1
In the disciplinary plan, the CDM will incorporate the requirements of CRS 22-32-110(2) and District Policy.
18-2
In implementing the disciplinary plan a teacher shall be protected from civil or criminal liability as provided by CRS 22-32-110(4)(a)(II) and (III) .
18-3
If a principal has evidence a teacher is referring excessive number of students for disciplinary reasons, the principal shall review the classroom practices of the teacher and try to determine if a more preventive approach is possible through change in practice, or if the teacher would benefit from staff development opportunities regarding effective procedures for discipline and management.


Article 19 - Personal Health Problems TC "Article 19 – Personal Health Problems" \f C \l "1" 
19-1
Teachers who experience personal health problems such as alcoholism, drug abuse, depression, stress, or similar illness, and who voluntarily seek help for such problems, may be referred, through the Denver Public Schools Department of Health Services, to the appropriate health agency or private physician, on a voluntary basis.

19-2
The District will make available, through its Wellness Program, a comprehensive listing of self-help programs, mental health centers and other treatment facilities.

19-3
Confidentiality and the traditional doctor-patient relationship will be respected at all times by District employees.


Article 20 - Reduction in Force TC "Article 20 - Reduction in Force" \f C \l "1" 
20-1
Reduction in Force shall be defined as the cancellation of an employment contract as a result of a necessary reduction in the work force due to decreased student enrollment, shortage of revenue or as otherwise provided in Colorado Revised Statutes.  Such reductions shall be done in compliance with state statutes and applicable orders of the U.S. District Court, if any, and the District's Affirmative Action Plan, and in a manner that will maintain the best educational program for the District.

20-1-1
If the Board anticipates a reduction in staff, the Director of Personnel Services, prior to formal action, shall consult with the Association and provide information relative to the number, kind and reason for the anticipated staff reduction.

20-1-2
Normal attrition shall precede any reduction in force of regularly assigned teachers. 

20-1-3
Required staff reductions should be done by endorsement area in reverse order of being hired as a teacher.

20-1-3-1
If hiring dates are identical, the tie shall be eliminated using the following criteria in descending order:

a.
The Denver Public Schools contract experience in the subject area of program to be reduced; and,

b.
Highest degree held.

20-1-4
Upon final decision that a reduction of force will occur, the Board shall provide the Association with data relative to the status of each bargaining unit employee to be reduced.  Such data shall include the name, certification and endorsement information, and hiring date.

20-1-5
Whenever possible, reductions in force will be limited to the end of the semester or school year.  Affected teachers shall receive thirty (30) days written notice.

20-1-6
Upon the written request of the teacher identified for reduction, the administration shall investigate all possible assignments for which the teacher is eligible.  If the hiring date, certification and endorsement are in accord, the teacher shall be reassigned to another position for which qualified.

20-1-7
All staff members subject to cancellation of employment contracts shall not lose their prorated fringe benefits or salary afforded them under this Agreement.  Neither shall other individual or supplemental employment opportunities or contracts be denied or negated.

20-2
No new staff members shall be employed by the Board so long as there remain employees of the District whose contracts have been canceled unless those employees do not have proper certification, endorsement and qualifications to fill the vacancies which may occur.  Such priority consideration will be for a period of three (3) years following the reduction.

20-2-1
Teachers will be hired in reverse order of reduction provided the teacher is certified and endorsed for the vacancy.

20-2-2
The District will send a registered or certified letter to the teacher's last known permanent address.  It shall be the teacher's responsibility to notify the District of any change in the permanent address.

20-2-3
Teachers must accept the assignment within ten (10) days of the postmark date of the recall notice or the position will be offered to the next certified and endorsed teacher.  The liability of the District to recall employees whose employment contracts have been canceled shall terminate if the employee does not accept re-employment.

20-2-4
If the former employee is reemployed, all accrued benefits at the time of cancellation shall be restored.  The former employee will be placed on the salary schedule as if employment had not been interrupted, except that general leave shall not apply.

Article 20.5 - Probationary Teachers TC "Article 20.5 - Probationary Teachers" \f C \l "1" 
Should the District be forced to non-renew any probationary teacher in the event of a reduction in force, they will have the right to be considered for interviews for any previously posted and unfilled positions, and will be given preference over similarly qualified teachers without DPS teaching experience.  probationary teachers will have preference for a period of fifteen (15) months following the non-renewal of their contracts.  In order to be notified of any such available positions, the probationary teacher whose teaching contract was non-renewed is required to notify the personnel office on a monthly basis of their availability for such interviews.  When the former employee is reemployed, all accrued benefits at the time of non-renewal shall be restored, including all eligible credit on the salary schedule.   

Article 21 - Short Leaves of Absence TC "Article 21 - Short Leaves of Absence" \f C \l "1" 
21-1
Sick Leave

21-1-1
The Board will allow ten (10) days of leave each year for teachers which may be used for the purpose of sick leave.

21-1-2
Sick leave is to be used for a teacher's own illness, illness of an immediate family member, or the death of a family member or friend.

21-1-3
Unused sick leave shall be accumulated from year to year.

21-1-4
The Sick Leave Bank will be continued under guidelines and procedures developed and administered by the Sick Leave Bank Committee of the Education Initiatives Panel and approved by the District and the Association.  Teachers may choose to enroll in the Bank during September of any year.  During the month of October, one day will be taken from the available sick leave of the participating teacher and contributed to the Bank.

21-1-5
Unused accumulated sick leave will be included in the Sick Leave Annuity Program of the District up to a total number of one hundred and ninety (190) days.  See Appendix A.

21-1-6
Because of the changes in this Article on Short Leaves of Absence effective January 1, 1991, it is the policy of the District that any teacher who accumulated sick leave days in excess of one hundred and ninety (190) days prior to December 31, 1990, shall continue to be credited with such accumulation, and such accumulation will be eligible for and included in the sick leave annuity program of the District.

21-2
Personal Leave

21-2-1
Teachers will have up to four (4) days per year of personal leave.

21-2-2
It is intended that personal leave will be available only for reasons of hardship or other pressing or emergency need and not merely for personal convenience.  Unused personal leave will be accumulated from year to year as sick leave.

21-2-3
Personal leave may not be used to extend a period of school intermission or used in conjunction with the observance of a Federal Holiday.

21-3 Legal Proceedings Leave

21-3-1
Teachers shall be granted leave time necessary to make appearances in any legal proceedings connected with the teacher's employment.  The teacher shall be required to present the subpoena or summons to verify the teacher's need for absence.

21-4
Additional Leave Restrictions

21-4-1
Use of personal leaves may be restricted or denied by the Board when an adequate supply of substitute teachers is not available.

21-4-2
To maximize continuity of instruction, personal leaves will not be granted prior to October 1 or after April 30 except for urgent, documented reasons.

21-4-3
Application for leave for purposes other than sick leave shall be submitted to the principal on a District approved form at leave five (5) working days in advance except in case of emergency.

21-5  
Professional Leave.  Teachers shall apply for professional leave days using a procedure established by the principal.  This procedure shall be presented by the principal to the faculty every year.  The principal will make every effort to distribute the days fairly among the faculty.

Article 22 - Extended Leaves of Absence TC "Article 22 - Extended Leaves of Absence" \f C \l "1" 
22-1
Unpaid leaves

Teachers will be granted the following extended leaves of absence according to the provisions set forth in Appendix B.

a.   Association Activities Leave (upon request of the Association)

b.   Action, Vista or Peace Corps

c.   Military

d.   Maternity, paternity, and adoption

e.   Family illness (caring for immediate family members)

f.   Extended personal illness

g.   Elective office (after three (3) years of continuous service)

h.   Travel/study or research (after three (3) years of continuous service)

i.   Oversee dependent schools (after three (3) years of service)

j.   General Leave (after three (3) years of continuous service)

22-2
Paid Leave

Teachers will be granted the following extended leaves of absence according to the provisions set forth in Appendix B.

a.   Sabbatical leave

b.   Restoration of health leave

c.   Vocational education proficiency leave

Article 23 - Association Rights TC "Article 23 - Association Rights" \f C \l "1" 
23-1
The Board of Education recognizes the Association as the official organization to represent teachers.

23-1-1
The Board will grant a leave of absence in one year increments to the President of the Association during the President's term in office.  On an annual basis, the Association shall remit to the District the amount commensurate with salary and benefit costs of employing a replacement teacher.  The President shall continue to receive full salary, benefits and all other entitlements while on such leave.  At the conclusion of the term of office, the president shall have the same return to duty rights as stated in Appendix B, paragraph 1.b.

23-1-2
The Association president may visit schools for a specific purpose after notification to the office of the principal.  The Superintendent and the Association president shall enter into a memorandum of understanding that will permit an authorized designee of the Association president to visit schools for a specific purpose after notification to the office of the principal.

23-1-3
Teacher organizations may utilize school facilities for meetings before or after the school day by making advance arrangements through the Office of Facility Use and pursuant to the same conditions as other community organizations.  Teacher organizations do not have to pay for the use of the building before or after school hours if they furnish their own security and janitorial services.

23-1-4
The Association has the right to place notices, circulars, and other material on designated bulletin Boards and in teachers' mailboxes.

a.

Such notices, etc. may not endorse or oppose any public political issue or candidate for public office and must be consistent with applicable legal guidelines and Board of Education policy.

b.
An information copy of distributed notices, circulars, and other material shall be provided to the principal at the time of posting or distribution.

23-1-5
The Association has the right to use the school mail.

23-1-6
The Association has the right to have an Association representative at each school.  The Association representative shall have the right to carry on Association business when it does not interfere with his or her normal teaching responsibilities.

23-2
The Board agrees to deduct from teacher's salaries an amount to cover dues for the Association, the Colorado Education Association and the National Education Association, and to transmit the amount so authorized to the Treasurer of the Association.

23-3
ACTIVE MEMBERSHIP.  At any time, employees in the bargaining unit wishing to become members of DCTA may authorize such deduction by filing with the District Secretary through the office of the Association, a signed and dated Denver Classroom Teachers Association Salary Deduction Authorization Form authorizing the District Treasurer to deduct from their monthly earnings and to remit to the Treasurer of the Association, an amount equal to one-twelfth (1/12) of the dues required for membership in the organization or organizations specified in Article 23-2 above.


Such form shall include a waiver of all right and claim against the Board, the District, and the officers and agents thereof, for moneys deducted and remitted in accordance with said authorization; and an agreement that such deductions and remittances shall continue from year to year, as so authorized, unless teachers notify the District Secretary through the Association office and on an appropriate form, that they desire to discontinue or to change such authorization.  It will be possible to revoke the dues deductions only during November 1 through November 15 of each school year.  Only DCTA Revocation forms will be honored by the district.  Once a revocation form has been signed and properly processed, no further action is necessary on the part of the employee to terminate deduction of the membership dues.  This provision shall apply to those employees who revoked membership during June 1 through June 15 of 1998.

23-4
REPRESENTATION FEE.  Representation fee deductions shall only apply to those teachers who were employed prior to or during the 1997-98 school year.  Those teachers newly employed for the 1998-99 school year are not subject to the representation fee.


The District shall withhold from the salary of all contract employees in the bargaining unit represented by DCTA who did not sign a membership form or file a revocation form during February 1-14, 1998, a representation fee in an amount equal to the dues of the United Education Profession (DCTA/CEA/NEA).  The amount of money to be withheld and transmitted to the Association shall be an amount equal to the total dues of the Association prorated on a monthly basis in accordance with this Article.  The following conditions for such withholding shall apply:

23-4-1
Members of the bargaining unit wishing not to pay the representation fee described above may so indicate by obtaining a revocation form provided by the DCTA. Revocation forms can be obtained by request, in writing or in person at the DCTA office, the Office of Labor Management Relations, the school office or from building designees as appointed by the DCTA at each building.  No other forms or letter will be honored by the District.

23-4-2
Such revocations may be done during the November 1 through November 15 revocation period of any school year.  Once a revocation form has been signed and properly processed, no further action is necessary on the part of the employee to terminate deduction of the representation fee.  
23-4-3
Not later than November  22, DCTA will hand deliver those revocation forms to Denver Public Schools Payroll Department, such revocation will be effective December 1.

23-4-4
When Association members have no earnings due them for the month, then no deductions will be made for those teachers for that month.  Any contract teacher who resigns from the District after May 31 will have the full remaining balance of annual dues (through August 31) deducted from his or her last salary check.

23-4-5
The Association agrees to save the Board harmless from any action growing out of those deductions and commenced by any teacher against the Board or the School District and assumes full responsibility for the disposition of the funds so deducted once they have been turned over to the treasurer of the Association.

23-4-6
A service charge of five cents (.05¢) per month per individual teacher authorization shall be retained by the School District to help defray costs of making such deduction.

23-4-7
Upon issuance of any employment contract to any member of the DCTA bargaining unit, the District will provide the new employee with a copy of the Agreement and information concerning responsibilities identified under this Article.

23-5
Association Leave.  The Association shall be entitled to one hundred fifty (150) full days per year for conducting business and/or joint DPS/DCTA projects and committee assignments.  The Association shall reimburse the District at the daily substitute rate of pay for each day in excess of one hundred fifty (150) up to a combined total of two hundred fifty (250) days.

Article 24 – Education Initiatives Panel TC "Article 24 – Education Initiatives Panel" \f C \l "1" 
24-1 The Board of Education and the Association recognize their collective responsibility to promote positive change in the Denver Public Schools.  In an effort to promote education reform, to benefit all students, and to ensure professional collaboration between the District and the Association, an Education Initiatives Panel (EIP) will be established.

24-2 The Primary focus of the EIP will be to improve student achievement through development of sound education policies and practices based on research.  The scope of the work of the EIP shall be developed in September of each year with input from the District and the Association and subject to the approval of the Superintendent.  The scope of work will be limited to three or four topics each year and may include such issues as school redesign and staff development, among other topics.  Although the EIP will be an important focus of educational reform within the District, the District may pursue any educational initiative without the involvement of the EIP.

24-3 To this end, the EIP will be composed of ten members, including the Superintendent and the President of the Association, four teachers, and four administrators.  Two administrators and two teachers will be appointed by the Superintendent, and two from each category will be appointed by the Association.  This panel should reflect the ethnic and cultural diversity of the District and will work together to create a mutually agreed upon agenda.

24-4 The EIP will meet at least twice monthly.  The panel will be jointly chaired by one teacher and one administrator elected by the panel members on a yearly basis.  All members of the panel will serve on the panel voluntarily.  Release time may be provided for teachers at the discretion of the Superintendent.  Minutes of all meetings will be prepared and distributed to panel members, members of the Board of Education, and DCTA Representative Council.  The EIP shall make decisions by consensus.  All decisions will be in the form of recommendations to the Board of Education and the Association.  At the end of the year, a comprehensive summary report and evaluation will be presented to the Board of Education.

24-5 The EIP may form subcommittees as appropriate to assist with their work.  Subcommittees will work voluntarily and will be given specific charges by the panel.  They will submit reports and make recommendations directly to the EIP.

24-6
The EIP is encouraged to seek assistance and resources from central and site-based administrators, teachers, community members, parents, students and other employees as appropriate.

Article 25 - Job Sharing TC "Article 25 - Job Sharing" \f C \l "1" 
25-1
Job sharing may be requested by regularly assigned non-probationary teachers who wish to work only half time.  Procedures for assignment to a job sharing position will be available upon request from the Department of Personnel Services.

25-1-1
Application for a job sharing position must be made in writing to the Department of Personnel Services by April 15.

25-1-2
Teachers wishing to job share must find another teacher who also wishes to job share.

25-1-3
Job share assignments, when possible, shall be for one (1) year at a time.

25-1-4
Salary, benefits, accrued service and other employment entitlements shall be half their usual value, as applicable.

25-1-5
To be effective, the job sharing assignment must be approved by the CDM Committee at the school to which the teachers are assigned.

25-2
If a grade level or department which includes a job sharing position must be reduced, the job sharing position will be reduced first.

25-3
Teachers will be notified of possible placement by August 1.

Article 26 - Professional Behavior TC "Article 26 - Professional Behavior" \f C \l "1" 
26-1
Teachers are expected to comply with rules, regulations, and directions adopted by the Board of Education or its representatives which are not inconsistent with the express provisions of this Agreement except that a teacher may refuse to carry out an order which reasonably threatens the teacher's physical safety.

26-2
Teachers are expected to use appropriate channels of communication for comments, suggestions, grievances and other professional matters.  Such channels include normal administrative channels, the grievance procedure, CDM Committees teacher organization representatives, Professional Council, and negotiations.  No reprisals may be taken against teachers, CDM, CIC and Personnel Subcommittee members due to the exercise of the responsibilities of this position.

26-3
The Board of Education affirms the principles that teachers have the full rights and responsibilities of citizenship and that a teacher's private life and activities are not an appropriate concern of the Board except to the extent that they detract from the effective accomplishment of the teacher's professional duties or are grounds for dismissal under Colorado statutes.

26-3-1
Teachers have the right, except as otherwise provided by law, to engage in political activity, to campaign on behalf of candidates for public office, and to themselves seek, campaign for, and hold public office.  However, these activities must be conducted outside school hours and must not interfere with the effective accomplishment of the teacher's professional duties.

26-4
The Board of Education and the Association affirm the importance of good staff morale to the instructional and operational programs of a school.  Teachers and administrators are expected to exhibit positive attitudes and professional behavior that will maintain and enhance good staff morale.

26-5
The Board of Education, teachers, and administrators encourage one another to exemplify the highest standards of personal and professional excellence and to become outstanding role models for all students.

26-6
Every school employee is expected to exhibit sensitivity to ethnic-minority persons and to promote the success of students from multi-cultural/multi-ethnic backgrounds.

Article 27 - Controversial Issues in the Classroom TC "Article 27 - Controversial Issues in the Classroom" \f C \l "1" 
27-1
Controversial issues are defined as those problems, subjects, or questions about which there are significant differences of opinion, for which there are no easy resolutions, and discussions of which generally create strong feelings among people.

27-1-1
Although there may be disagreements over what the facts are and what they mean, subjects usually become controversial issues because of differences in the values people use in applying the facts.

27-1-2
Controversy is inherent in the democratic way of life.  It is essential therefore, that the study and discussion of controversial issues have an important place in education for citizenship in a free society.  Students develop into free citizens with informed loyalty to democracy only through the process of examining evidence, facts, and differing viewpoints; through the exercise of freedom of thought and moral choice; and through the making of responsible decisions.  These procedures are characteristic of, and essential to, a free society.

27-2
Teachers have the right and responsibility to teach about controversial issues.

27-2-1
Teachers have the responsibility to select issues for study and discussion which contribute to the attainment of course objectives, and to make available to students materials concerning the various aspects of the issues.

27-2-2
Teachers have the obligation to be as objective as possible and to present fairly the several sides of an issue.

27-2-3
Although teachers have the right to express their own viewpoints and opinions, they do not have the right to unduly influence or indoctrinate students to their own views.

27-3
Students have the right and need, under competent guidance and instruction, to study issues appropriate to their interests, experiences and abilities.  They must have access to relevant information, and they have the obligation to examine carefully all sides of an issue.  Students have the right to form and express their own opinions without jeopardizing their positions in the classroom or in the school.

27-4
Academic Freedom

27-4-1
The parties seek to educate young people in the democratic tradition, to foster a recognition of individual freedom and social responsibility, to inspire meaningful awareness of the respect for the Constitution and the Bill of Rights.

27-4-2
Freedom of individual conscience, Association and expression will be encouraged and fairness in procedures will be observed both to safeguard the legitimate interests of the schools and to exhibit by appropriate examples the basic objectives of a democratic society as set forth in the Constitution of the United States and of the State of Colorado.

27-4-3
The final responsibility in the determination of the above rests by law with the Board.

Article 28 - Substitute Teachers TC "Article 28 - Substitute Teachers" \f C \l "1" 
28-1
Adequate Numbers of Substitute Teachers

28-1-1
The District agrees to maintain a list of qualified persons sufficient to serve as substitutes for regular teachers who may be absent on any given work day.  Teachers shall have the right to request substitutes in order of their preference.  The District will give strong consideration to the teacher's request.  Retired teachers from DPS may request to be placed on the list of substitutes.

28-2
Continuing Full and Half-Day Substitutes

Full day or half day substitutes who have taught in excess of sixteen (16) consecutive days in one (1) assignment in the District shall become long term substitute teachers and shall have the rights and privileges of teachers under the terms of the Agreement for as long as they are continuously employed in that assignment.

28-2-1
Exceptions shall be limited to the following:

a.

Leaves.  Substitute teachers shall earn one day of sick leave for every eighteen (18) days of employment.  No extended or short leaves of absences.

b.
Salary.  Salaries shall be set forth in 1-S-1-4.

c.

Insurance.  Substitutes may participate in District programs at their own expense.  Liability insurance will be provided by the District.

d.
Retirement.  No retirement credits.

28-2-2
Long term substitute teachers who subsequently are awarded a contract will have their permanent supply time counted toward the salary schedule on the following basis:

a.

If the continuous time worked as a long term substitute is one (1) semester to one (1) year, placement on the salary schedule shall be step two (2).

b.

A teacher who teaches as a long term substitute continuously for the second semester of a school year will be placed on step two (2) of the salary schedule if appointed the following September.

c.

A teacher who teaches as a long term substitute the first semester of a school year and is appointed in January will not be placed on step two (2) until the following September.

Article 29 - Complaints Against Teachers TC "Article 29 - Complaints Against Teachers" \f C \l "1" 
29-1
When a person makes a complaint against a teacher, the principal or designee shall attempt to resolve the complaint informally.

29-2
If the complaint is made in writing, the following procedure will govern:

29-2-1
The teacher shall be promptly notified of the nature of the complaint and the identity of the complainant, and given an opportunity to respond to the complaint.

29-2-2
If necessary, the principal or designee shall arrange a meeting within seven (7) school days with the complainant, the teacher and the principal or designee.

29-3
If any record of the complaint, or its formal or informal resolution, is placed in the teacher’s files, the teacher shall have the right to file a written response within twenty (20) school days.

Article 30 - Insurance TC "Article 30 - Insurance" \f C \l "1" 
30-1
The following group insurance programs are provided for teachers by the Board of Education.  The terms, conditions and coverage of such insurance programs will be determined by the Board unless otherwise specified in this Article.

30-1-1
Group life insurance program.  The present group life insurance program of the School District will be continued for teachers and the School District will pay the full cost of premiums for teachers, including group long-term disability insurance.

30-1-2
Liability insurance program.  Liability insurance coverage shall be provided to each teacher and costs of such coverage shall be paid by the Board.  The terms and conditions of such coverage shall be provided to the Association.  

30-1-3 Health Insurance Program. Effective July 1, 1999, the maximum amount to be contributed by the District for individual coverage will be two hundred dollars ($200) per month.  

30-1-4
The group health insurance programs will be administered and governed by a Health Benefits Board.

30-1-4-1 The Health Benefit Board will be responsible for any and all health insurance programs provided to the School District employees, and shall make every effort to provide programs in the best interest of both the District and its employees.  The Health Benefit Board is charged with containing the cost of health insurance premiums through cooperative efforts, education of employees, and consultation with actuaries and health care provider programs.

30-1-4-2 Composition.  The Health Benefits Board will be composed of not less than eight (8) representatives of the School District, four (4) representatives of the DCTA, one (1) representative of the DPS Retired Employees Association and three (3) representatives elected from the following groups: 

Denver Association of Educational Office Professionals

Communication Workers of America

Denver Federation of Paraprofessionals

DPS Food Services Association

Facility Managers Association

Amalgamated Transit Union, Local 1563

Vocational Teachers Federation of Denver, Local 203

DPS Association of Building and Grounds Personnel

Administrators and Supervisors Association

Any of the groups identified above who do not have an elected, voting representative on the Health Benefits Board may designate an ex officio, non-voting member, who shall be entitled to participate in all meetings of the Health Benefits Board.

30-1-4-3 Operating Rules.  The Health Benefit Board shall jointly adopt rules pertaining to their operation.  Such rules shall be a matter of public record. 

30-1-4-3-1 The Health Benefits Board shall develop procedures for election and recall of its members.  Individuals elected to this position shall serve a three-year term.  Elections should take place in December.

30-1-4-3-2 Quorum.  Not less than eight (8) representatives, four (4) representing DPS and four (4) representing the employees, shall constitute a quorum for the conduct of business.  Notification shall be given to all members of the Health Benefits Board of the dates, times, and places of its meetings.

30-1-4-3-3 Consensus.  At each meeting where decisions must be made by the Health Benefits Board, an attempt shall be made to achieve consensus of all voting and non-voting members.  Only if consensus cannot be achieved shall a vote of the voting members be conducted.  Each member will exercise one (1) vote.  A majority (50 percent + 1) vote of the members present and voting is required to approve any change in the health insurance program.

30-1-4-3-4 Impasse Resolution: If a majority of the Health Benefit Board cannot reach decision with respect to the plan or operation of the plan, the Health Benefit Board shall, within ten (10) days from the date of its last meeting, mail to each member participating in the health benefit plan a ballot presenting the decision to be made, together with an explanation of the available options.  The ballots must be returned by participants within thirty (30) days of the date they were mailed.  The Health Benefits Board will implement the decision of the majority of the voting participants.  

30-1-5
Dental insurance program.  The District shall provide dental insurance coverage including orthodontic care.  The additional premiums for those who choose the modified coverage will be shared between the employee and the District.

30-1-6
Vision insurance program.  The District shall provide Two Hundred and Twenty Thousand Dollars ($220,000) per year to provide vision coverage for all teachers.

30-2  
The Board shall provide an IRS 125 plan to include child care, care of the elderly, and dependent insurance including health, dental and vision.

30-3


The Board shall provide a medical savings account for setting aside pre-tax dollars in anticipation of expected medical expenses.

Article 31 - Salary TC "Article 31 - Salary" \f C \l "1" 
31-1
The salary schedule, including all appropriate rates of pay in Article 32 in this Agreement reflects a 2.56% increase effective September 1, 1999 and subject to the following conditions:

(1)  
Longevity increments effective September 1, 1999.

(2)  
Educational increments available from September 1, 1999.

(3)  
Experience steps will be implemented  September 1, 1999.
(4) 
Any teacher who received an unsatisfactory performance appraisal and is on a remediation plan is not eligible for and will not receive an experience increment.  All other teachers who receive an unsatisfactory performance appraisal and are on a remediation plan will not receive the scheduled cost of living adjustment.  It is the intent of the parties that this Article shall not result in a reduction of a teacher’s current salary.  When the teacher successfully completes the remediation  plan, the teacher will be placed on the appropriate step, with the correct longevity at the current rate, effective at the beginning of the month following such successful completion.

31-1-1
Before the District reduces its teaching force for financial reasons in a manner that would increase class size, the District will make every effort to first identify efficiencies in management and staff reductions that can be made without having an impact on class size.

31-1-2 New teachers will be paid for up to thirty (30) hours of orientation days under Article 8-2.  Such payment will be based on the teacher inservice education rate.

31-1-2-1
The District shall seek advice from the Association in the development of new teacher pre-service, induction and inservice programs.

31-1-2-2
All teachers required to participate in the Induction Program will be paid at the inservice rate specified in Article S-1-3.

31-1-2-3
In lieu of inservice pay, teachers may elect to earn credit for District inservice at the rate of fifteen (15) hours contact time for one (1) hour of semester credit, which may be used for advancement on the salary schedule to any educational column.

31-1-3 
Teachers shall receive education increments on the next scheduled payday that is at least twenty-five (25) days after the teacher has submitted all required transcripts and necessary paperwork to the Department of Human Resources.

Longevity increments will continue to be increased by the same percentage increase as the annual salary schedule.  All teachers receiving longevity increments will be entitled to this increase.


31-1-3-1
Teachers may elect to earn credit for District inservice at the rate of fifteen (15) hours contact time for one hour of semester credit, which may be used for advancement on the salary schedule  to any educational column.  Should compensation for inservice be required as otherwise described in this Agreement, the teacher may elect to earn credit in lieu of pay.

31-1-3-2 Teachers shall be placed and advanced on the salary schedule based on their experience in teaching and level of education in accordance with Board policy.  Before the Board makes any change to existing policies regarding placement and advancement, the Association must be notified and given opportunity to discuss any proposed changes with the Board.  Guidelines for placement and advancement will be provided to the Association and posted in every school, and provided to any teacher who requests it.  Changes made during the year must be distributed to the Association, posted in each school, and provided to any teacher who requests it within thirty (30) days following adoption by the Board.

31-1-3-3 National Board Certification.  The District will support up to five (5) candidates for National Board Certification with a grant of $1,000 each.  The Association will support up to five (5) candidates for National Board Certification who are members of the Association with a grant of $500 each.

31-2
The sick leave annuity plan begun for teachers in 1980 will be continued unless modified pursuant to Article 6.  The sick leave annuity program is attached as Appendix A.

31-3
The Teacher Education Fund of Three Hundred Thousand Dollars ($300,000) will be continued unless modified pursuant to Article 6.  The fund will operate as a trust fund and the interest will be available for teachers to further their education, consistent with School District objectives.  The guidelines for application and awarding scholarships will be developed by a joint committee with equal representation from the DCTA and appointments by the Superintendent and the guidelines will be sent to the Superintendent for final approval.

31-3-1
Teachers will  only be reimbursed for courses relevant to the District’s educational mission.  The committee will include in its guidelines standards of relevancy for reimbursement.

31-3-2
The District will provide clerical support to implement the committee’s decisions.  Such clerical support will not exceed twenty (20) hours per month.

31-4
Transportation Allowance

31-4-1
Teachers whose duties require travel between two (2) or more schools shall be reimbursed at the IRS standard mileage rate (currently thirty-one and one/half cents {31.5
¢} for the use of their automobile.

31-4-2
Teachers authorized transportation allowance are required to carry bodily injury automobile liability insurance in accordance with State Law.  An up-to-date proof of insurance must be provided to the approving supervisor in order to be eligible for this program.


31-4-3
The District agrees to add teachers to its automobile liability insurance coverage when these teachers are required to transport students as part of the course and scope of employment.  The District will add these teachers by job description or name.  Proof of underlying insurance is required from each authorized teacher at the level of  One Hundred Thousand Dollars ($100,00)/person, Three Hundred Thousand Dollars ($300,000)/occurrence and Fifty Thousand Dollars ($50,000)/property.  Each authorized teacher will receive a thirty dollars ($30.00) stipend per month in addition to mileage.

31-4-4
Teachers authorized transportation allowance but not owning or driving an automobile are reimbursed for actual bus fare expenditures.

31-5
Retirement Plan Provisions

31-5-1
Computation of Benefits.  The parties agree that the method of calculating the retirement benefit will be based on the highest thirty-six (36) months’ salary.

31-5-2
Equal Treatment Table:  A single equal treatment table will be used to determine benefits for all participants.

31-5-3
June Retirement:  Any teacher who is eligible for retirement benefits and submits a retirement request effective the end of the school year for action by the Board of Education at its April legislative meeting shall be eligible for a severance pay stipend of  One Thousand Two-Hundred Dollars ($1,200.00) payable at the time of retirement.  The application deadline is April 9.

31-6
Tax Sheltered Annuity (TSA) products offered by the District shall have the approval of the Education Initiatives Panel’s Subcommittee, which includes the Director of Employee Benefits.  The District shall contract an outside firm to conduct an annual analysis of all current TSA products and products from companies seeking approval.  The results of the analysis shall be made available to all teachers.

31-7  
Effective September 1, 1994, teachers who are or have been hired, who have successfully completed the New Mexico Four Skills Test or any other District approved assessment instruments, and who are and continue to teach in the English Language Acquisition Program (ELA) as ELA-S teachers, shall be paid the following stipends:

On the completion of one full year of teaching in the ELA-S Program - Five Hundred Dollars ($500.00)

On the completion of two consecutive years of teaching in the ELA-S Program - Eight Hundred Dollars ($800.00)



STEP
B.A.
BA +30
BA +60
MA
MA +60
DOC

1
25,588
26,772
28,501
30,494
32,524
34,567

2
26,178
27,655
29,738
31,839
33,961
36,098

3
26,772
28,798
30,978
33,184
35,400
37,632

4
27,682
29,942
32,215
34,529
36,841
39,164

5
28,804
31,183
33,583
35,981
38,394
40,818

6
29,995
32,509
35,011
37,502
40,015
42,555

7
31,260
33,888
36,481
39,111
41,705
44,382

8
32,575
35,295
38,025
40,770
43,485
46,287

9
33,938
36,809
39,646
42,506
45,389
48,275

10
35,382
38,372
41,355
44,344
47,321
50,355

11
36,875
39,979
43,106
46,208
49,352
52,529

12
38,448
41,688
44,959
48,237
51,482
54,790

13
40,196
43,604
47,128
50,420
53,844
57,293









ARTICLE 32 – Extra Duty Compensation

32-1
In accordance with the provisions for work week and work year found in Articles 8-1 and 8-2, any time a teacher agrees to perform work for the district beyond the work week or work year, that teacher will be compensated as described in this Article.

32-2
Hourly and Daily Rates

Duty






Rate
1.  Curriculum Development Assignments

$26.51/hr.

2.  Summer School Teaching



$26.51/hr.

3.  Inservice Education



$17.23/hr.

4.  Hourly Teacher




$17.23/hr.

5.  Long Term Substitute



$134.64/day

6.  Daily Substitute




$107.76/day

7.  Teachers for Homebound



$26.51/hr.

8.  Senior High Stage Manager


$26.51/hr.

(max 100 hours per building)

9.  Senior High Supervision at Afternoon Event
$15.00/event

10.  Senior High Supervision at Evening Event
$25.00/event

11. Inservice Presenter Assignments


$26.51/hr.

12. Mentor Assignments



$200/semester for one mentee








$375/semester for two mentees








$425/semester for three or








  more mentees

13.  Assistance Program



Assistance Team Guide $500 for








only one 45 day period








Assistance Team Member $750 








for each of one or two 45 working








day period(s)








Assistance team Chairperson








$1000 for each of one or two








45 working day period(s)

32-2-1
Principals have the right to ask other teachers and appropriate personnel to supervise activities for compensation if they are unable to secure enough teachers from their own building.

32-3
Activity Salaries

Step
Schedule

       1
Schedule

       2
Schedule

       3
Schedule

       4
Schedule

       5
Schedule

       6
Schedule

       7
Schedule

       8


Index

0.16
Index

0.125
Index

0.1075
Index

0.105
Index

0.095
Index

0.03126
Index

0.02656
Index

0.0164

1
$3734
$2838
$2391
$2327
$2071
$800
$680
$420

2
$3914
$3018
$2571
$2507
$2251
--
--
--

3
$4094
$3198
$2751
$2687
$2431
--
--
--

4
$4274
$3378
$2931
$2867
$2611
--
--
--

5
$4454
$3558
$3111
$3047
$2791
--
--
--

6
$4634
$3738
$3291
$3227
$2971
--
--
--

32-3-1
For Schedules 1 through 5, Steps 2 through 6 are $180 increments.  For Schedules 1 through 5, Step 3 is indexed by the factor at the top of each schedule to the BA step one salary rate.

32-3-2
Schedule 1: Forensics Director (Senior High), Band Director (Senior High), Choir Director (Senior High), Dramatics Director, Dance Director, Cheerleading Director


Schedule 2: Head Football, Head Basketball, Head Wrestling


Schedule 3: Head Baseball, Head Softball, Head Track


Schedule 4: Head Girls Golf, Head Girls Tennis, Head Swimming, Head Cross Country, Head Gymnastics, Head Soccer, Head Volleyball, Assistant Basketball, Assistant Football, Assistant Wrestling, Head Field Hockey, Head Lacrosse.


Schedule 5: Assistant Baseball, Assistant Softball, Assistant Track, Assistant Swimming, Assistant Gymnastics, Assistant Soccer, Assistant Volleyball, Assistant Field Hockey, Assistant Lacrosse, Head Boys Golf, Head Boys Tennis.


Schedule 6: Elementary and Middle School Vocal, Instrumental Music Directors (3 concerts/year), and  all Art Teachers (3 shows/year).


Schedule 7: Middle School Dramatics Director (2 plays/year).


Schedule 8: Middle School Forensics Director (3 meets/year)

32-3-4
When a teacher moves from an assistant coach to a head coach in the same sport, the following season the teacher shall be advanced to the same step on the new schedule.

32-3-5
Effective September 1, 1999, teachers shall be placed on Step 3 of the appropriate schedule for the activity they are performing.  Every year thereafter teachers shall be granted one step for each year of experience in the same sport.

32-3-6
Teachers newly hired to head coach positions from head coach positions outside the district after August 31, 2000 shall be granted one-year experience for each year of outside experience.  Teachers newly hired to head coach positions from assistant coach positions outside the district shall be granted one-year experience for each two years outside experience.

32-4
Representation on Athletic Board of Control

The DPS Coaches Association shall name one representative to the District Athletic Board of Control; such representative is to be a voting member of said board.

32-5
Calendar of Activities

Principals, after consulting with the CDM Committee, should establish the school calendar of activities and should determine which activities will be held and how many persons are necessary to perform such functions.  It shall be the function of the CDM Committee and the principal to determine the fund dispersal resulting from the allocations under this Article.

32-6
Paid Class Coverage

The Board agrees to pay teachers directed to cover assignments for other teachers.

32-6-1  The amount paid the teacher or teachers covering the assignment would be prorated at the rate of $17.23 per hour.

32-6-2  The teacher’s school day may be extended the appropriate amount of time.

APPENDIX A - COMPENSATION FOR UNUSED SICK LEAVE  TC "APPENDIX A - COMPENSATION FOR UNUSED SICK LEAVE " \f C \l "1" 
Effective September 1, 1994, each teacher electing early retirement will be provided compensation for accumulated sick leave days as follows:

1.
When the teacher has met the requirements for early retirement in the District, that teacher shall be eligible for compensation for accumulated sick leave.

2.
A maximum payment of Fourteen Thousand Dollars ($14,000) will be made by the District for teachers younger than age sixty-five (65), who have accumulated one (1) year or more of unused sick leave and who elect early retirement.

3.
The payment of Fourteen Thousand Dollars ($14,000) shall be reduced by 1/190 for each day less than an accumulation of one hundred ninety (190) days.

4.
To be eligible for the payment, teachers must sign for retirement prior to age sixty (65).  Teachers have the option of finishing the work year of teaching in which they become sixty-five (65).

5.
Prior Accumulation.  Because of the changes in short leaves and in recognition of sick leave that was accumulated prior to December 31, 1990, any teacher who accumulated sick leave days in excess of one hundred ninety (190) days up to and including December 31, 1990, shall continue to be credited with such accumulation.  Such accumulation shall be eligible for payment on a prorated basis at the rate of 1/190 of Fourteen Thousand Dollars ($14,000) for each day, provided the teacher is otherwise eligible to participate in the Plan.

APPENDIX B - EXTENDED LEAVES OF ABSENCE TC "APPENDIX B - EXTENDED LEAVES OF ABSENCE" \f C \l "1" 
1.
Association Activities Leave


The Board agrees that up to three (3) teachers designated by the Association may, upon request, be granted a leave of absence for up to two (2) years, without pay, for the purpose of engaging in Association activities, local, state, or national.

a.  
Upon return from such leave, a teacher will be considered as if actively employed by the Board during the leave and will be placed on the salary schedule at the level the teacher would have achieved if the teacher had not been absent.

b.  
When teachers indicate in writing, at the time of application for leave, that it is their desire, every reasonable effort will be made to return them to their vacated assignment.  This provision applies only when leave is for one (1) full school year or for second semester.

2.
ACTION Programs Leave


Leave for Action programs, VISTA and Peace Corps may be granted, without pay, to any teacher who enlists for a period not to exceed two (2) years.

a.  
Upon return from such leave, a teacher will be placed on the salary schedule at the level the teacher would have achieved had the teacher remained actively employed in the system during the absent period.

b.  
Leave for ACTION Programs, VISTA and Peace Corps is for one (1) year at a time and the teacher must renew the leave for an additional year.

c.  
When teachers indicate in writing, at the time of application for leave, that it is their desire, every reasonable effort will be made to return them to their vacated assignment.  This provision applies only when leave is for one (1) full school year or for second semester.

3.
Military Leave


Emergency military leave as provided by Colorado Revised Statutes 1973, 28-3-602, may be granted without pay to any teacher who is inducted or enlists in active military services in time of war or other emergency declared by the proper authority of the State or the United States.

a.  
Upon return from such leave, a teacher will be placed on the salary schedule at the level the teacher would have achieved if such leave had not been taken.

b.  
Military leave is for one (1) year at a time and the teacher must renew the leave each year thereafter for the duration of the period of such war or other emergency.

c.  
When teachers indicate in writing, at the time of application for leave, that is their desire, every reasonable effort will be made to return them to their vacated assignment.  This provision applies only when leave is for one (1) full school year or for second semester.

d.  
Military leave of up to fifteen (15) days in any calendar year without loss of pay or other benefits under the provisions of Colorado Revised Statutes 1973, 28-3-601, will be granted to any teacher who is a member of the National Guard or any other component of the military forces of the State or reserve forces of the United States and who is engaged with such organization or component in training or active service ordered or authorized by proper authority pursuant to law.

4.

Maternity, Paternity and Adoption Leave


All regularly appointed, full time employees may be granted maternity leave for up to two (2) years, without pay or increment, when requested in writing.  The first twelve (12) weeks of any leave under this section shall be in accordance with the Family and Medical Leave policy of the District.

a.  
Employees who become pregnant shall notify their principals or department heads in writing as soon as pregnancy has been definitely determined.

b.  
Pregnant employees may continue on active service as long as they continue to perform their job safely and efficiently.  If a question of safety or medical fitness should arise, principals or department heads may require employees to consult with Denver Public School Health Services.  The determination of an employee's continued ability to work safely and efficiently shall be the responsibility of Denver Public School Health Services and the employee's personal physician.

c.  
A request for maternity leave must be presented to the District at least thirty (30) days prior to the date on which the requested leave will commence.  Exceptions will be made in the event of unforeseen medical complications.

d.  
Prior to the effective date of the leave, the employee may use all or any portion of accumulated sick leave days.

e.  
The period of probation for a teacher will be extended in accordance with the length of leave of absence pursuant to the Colorado Revised Statutes 1973, 22-63-112.

f.  
When teachers have indicated in writing, at the time of application for maternity leave, that it is their desire to return, every reasonable attempt will be made to return them to their vacated assignment.  The District will not be obligated to hold the teacher's vacated position open any longer than the teacher's original request of up to four (4) semesters.  The teacher will be considered as part of that school staff while on leave.  The vacated position will be posted and filled for the remainder of the semester or school year(s), unless the teacher indicates she will return sooner, in which case the position will be filled on a temporary basis until the regular teacher returns.



Should teachers find it necessary to extend their original maternity leave, they shall indicate, in writing, the additional time needed, not less than thirty (30) days prior to the original date of return and their position will be held as provided in B-4-6.  The total leave requested shall not exceed four semesters.

g.  
All provisions under Appendix B-4, where applicable, shall apply equally in requests for paternity leave.

h.  
All provisions under Appendix B-4, shall apply equally in requests for adoption leave except B-4-2 and B-4-4.

5.
Family Illness Leave



A leave of absence of up to one (1) year, without pay or increment, may be granted to regularly appointed teachers for the purpose of caring for a sick member of the teacher's immediate family and such leave may be extended for one (1) year.



When teachers indicate in writing, at the time of application for leave, that it is their desire, every reasonable effort will be made to return them to their vacated assignment.  This provision applies only when leave is for one (1) full school year or for second semester.

6.
Extended Personal Illness Leave



Any regularly appointed teacher whose personal illness extends beyond accumulated sick leave allowable may be granted a leave of absence of up to one (1) year without pay or increment, and such leave may be extended for one (1) year.

a.  
Request for such leave must be accompanied by a statement from a regularly licensed physician that such leave is necessary.

b.  
Request for such leave must also be approved by the Department of Health Services.

c.  
Upon return from such leave, a teacher will be assigned to the same position, if available, or, if not, to a substantially equivalent position.

7.
Restoration of Health Leave



Regularly appointed teachers who have completed at least ten (10) years of active service in the Denver Public Schools may be granted, upon request, a one (1) year leave of absence with one-half (1/2) pay for restoration of health.

a.  
Upon return from such leave, the teacher will be considered as if actively employed by the Board during the leave and will be placed on the salary schedule at the level the teacher would have achieved if the teacher had not been absent.

b.  
Request for such leave must be approved by the Department of Health Services.

c.  
Such leave of absence may be extended without pay or increment for an additional year.

d.  
Maternity leave and adoption leave is not covered by this Appendix, B-8.

e.  
When teachers indicate in writing, at the time of application for leave, that it is their desire, every reasonable effort will be made to return them to their vacated assignment.  This provision applies only when leave is for one (1) full school year or for second semester.

8.
Elective Office Leave



A teacher has the right to become a candidate for public office and to serve in such elective office unless there is a specific legal prohibition.

a.  
Regularly appointed teachers who have completed at least three (3) continuous years of service may be granted a leave of absence without pay in order to run for, or serve in, public office.

b.  
When teachers indicate in writing, at the time of application for leave, that it is their desire, every reasonable effort will be made to return them to their vacated assignment.  This provision applies only when leave is for one (1) full school year or for second semester.

9.
Travel, Study, or Research Leave



Regularly appointed teachers who have completed at least three (3) continuous years of service in the Denver Public Schools may be granted, upon request, leave of up to one (1) year without pay or increment for professional study, travel, or research.  Written requests for leave must be received thirty (30) days prior to the beginning date leave is requested.

a.  
Such leaves may be extended up to one (1) year without pay or increment.

b.  
When teachers indicate in writing, at the time of application for leave, that it is their desire, every reasonable effort will be made to return them to their vacated assignment.  This provision applies only when leave is for one (1) full school year or for second semester.

10.
Overseas Dependent Schools Leave



Regularly appointed teachers who have completed at least three (3) continuous years of service may be granted leave without pay to take a position in Overseas Dependent Schools.

a. 
Leave will be granted for one (1) year and may be extended for one (1) additional year.

b.  
Upon return, the teacher shall be placed on the appropriate step of the salary schedule as though the teacher had not been on leave.

c.  
When teachers indicate in writing, at the time of application for leave, that it is their desire, every reasonable effort will be made to return them to their vacated assignment.  This provision applies only when leave is for one (1) full school year or for second semester.

11.
Vocational Education Proficiency Leave



The Board agrees to grant to the vocationally qualified teachers, representatives of Business and Office Distributive Education, Home Economics, and Trades and Industry, the following considerations.

a.  
Proficiency leave guaranteeing full pay for one (1) year of one hundred ninety (190) school days, provided:

i.  
Proficiency leave would include work experience to upgrade teaching ability.

ii.  
Work experience wages to be returned to the District up to an amount of present salary.

b. 
Proficiency leave incorporating half pay for one (1) year, with permission to gain work experience.

i.  
Upon return, the teacher shall be placed on the appropriate step of the salary schedule as though the teacher had not been on leave.

ii.  
When teachers indicate in writing, at the time of application for leave, that it is their desire, every reasonable effort will be made to return them to their vacated assignment providing they return from leave at the beginning of the first or second semester.

iii.  
The District and the Association agree that the District will make every effort to ensure that all Denver Public School vocational reimbursable programs will be taught by vocationally credentialed teachers in accordance with current state regulations.

12.
General Leaves



General leave of absence for reasons other than study, health or travel may be granted to a certificated teacher, as defined in Article 1-1, without pay, increment, or benefits when such employee identifies circumstances which may require an extended absence from the Denver Public Schools.

a. 
A teacher must have completed at least three continuous years of active full time service in the Denver Public Schools just prior to the request for leave or have attained tenure status.  A reasonable condition for extended leave not covered by other leave of absence provisions must be stated.

b.  
Applications for general leave of absence must be filed in the Department of Personnel Services not later than November 1 or April 1 preceding the semester of the school year for which the leave is requested, except in case of extreme emergency.

c.  
General leave of absence will be for one semester or one (1) year.  Return from such leave can be only at the beginning of a semester.  A general leave of absence may be extended for one (1) year at a time without pay or increment for up to five (5) years.

d.  
Every effort will be made to return an employee to a comparable position upon return from a general leave of absence.

e. 
Time spent on a general leave of absence will not be accredited for seniority purposes.

f. 
Employee benefits will not continue during the period of leave.

13.
Additional Leave Conditions


The following conditions shall apply to all extended leaves:

a.  
All requests for extended leaves of absence will be applied for and granted in writing.

b.  
The time on extended leaves of absence shall not be counted in computing the probationary period required for tenure purposes.

c.  
Except in unusual circumstances, or when the general leave is being used, no combination of leaves of absence shall exceed two (2) consecutive full years.

d.  
Teachers shall continue to accrue seniority in the District while on approved leaves, except that seniority shall not accrue while a teacher is on general leave.

14.
Sabbatical Leaves of Absence

a.  
Sabbatical leaves of absence are granted for professional improvement upon recommendation by the Superintendent.

i.  
Requests for sabbatical leaves of absence must be received by the Superintendent, in writing, in such form as may be required by the Superintendent, not later than November 1 or April 1 of the year preceding the semester of the school year in which the sabbatical leave is requested, except in the case of emergencies.

ii.  
The teacher must have completed at least five (5) consecutive, full school years in active service as a regularly appointed teacher in the District, in order to be eligible to request a sabbatical leave.

iii.  
Teachers on sabbatical leaves of absence will be paid at one-half (1/2) of their annual salary rate.

iv.  
Full health insurance will be provided for the teacher by the District.

v.  
The teacher shall agree to return to employment with the District for one (1) full year in the event of a one-half (1/2) year leave of absence, or two (2) full years in the event of a full year leave.

vi.  
The teacher shall agree to notify the Office of the Superintendent for approval of any projected changes in the teacher's plan for professional improvement.

vii.  
The teacher returning from a sabbatical leave of absence shall submit, to the Superintendent, a report containing transcripts of all college and university study while on leave, a description of travel and all other items of information pertinent to an appraisal of the teacher's program.

b.  
Upon return from sabbatical leave, the teacher shall be placed on the appropriate step of the salary schedule as though the teacher had not been on leave.

c.  
A year spent on sabbatical leave will count toward the career increments as a year of active teaching service.

d.  
Effective June 1, 1979, a year spent on sabbatical leave will count as a year of active service for retirement, provided the teacher pays the difference between sabbatical leave retirement withholding and the full retirement amount.

e.  
When teachers have indicated, at the time of application for sabbatical leave, that it is their desire, every reasonable attempt will be made to return them to their vacated assignment.  Such vacated positions will be posted as one (1) semester only or one (1) year only.

f. 
A sabbatical leave of absence may be extended, without pay or increment, for one (1) additional year.

APPENDIX C - EMERGENCY SCHOOL CLOSINGS TC "APPENDIX C - EMERGENCY SCHOOL CLOSINGS" \f C \l "1" 
1.
When weather conditions constitute a danger sufficient to require the closing of schools, the following procedure shall be followed:

a.  
If the conditions exist prior to the normal school opening time, teachers shall be notified, as early as possible, by public media or direct contact and shall not be required to report to work.

b.  
If the conditions require closing during the school day, teachers shall be dismissed as soon as possible after students are dismissed.

2.
When weather conditions are such that schools will be open, but some professional staff or students are not able to attend because of the severity of conditions in their locale, the following procedure shall be followed:

a. 
As soon as possible, teachers affected shall notify the principal of their inability to attend school that day.

b.  
Professional staff who cannot attend school because of weather conditions or other emergencies will have deducted from their personal leave, if available, or sick leave if personal leave is not available, the day or days they were unable to attend their assignment.  All teacher absences under this Appendix are subject to review by the school building level administrator.


APPENDIX D- ASSIGNMENT OF STAFF - REDESIGN TC "APPENDIX D- ASSIGNMENT OF STAFF - REDESIGN" \f C \l "1" 
The Denver Classroom Teachers Association and the Denver Public Schools enter into this agreement to assure that a known and fair process is followed in the treatment of personnel in a school that has been designated for redesign.  By definition, the redesign of a school shall refer to the Superintendent’s decision to overhaul a school’s complete educational and or programmatic structure due to substandard growth in student achievement.

The parties affirm that the action to redesign a school is due to structure and design reasons and is not a reflection on individual teacher competency.

The parties agree the treatment of personnel to be as follows:

1. The District will designate a principal who will begin the teacher selection process immediately.

2. All teachers who have continuing assignments at the school will have an opportunity to interview for vacant positions with the principal until a new Personnel Subcommittee is elected.

3. Teachers who are not selected through this process defined in #2 may apply for and be interviewed for positions on the May district-wide postings.

4. Teachers who choose to leave the redesigned school, or who interview at the school but are not selected, will be guaranteed at least two (2) interviews for other vacancies on the May district-wide posting.

5. The District and the Association will monitor this process to ensure adherence to this procedure.

6. The District may require additional work outside the normal school day, time beyond the adopted school year, or activities attributable to the design of the new teaching and learning structure and programs at the school.  Compensation for such time will be in accordance with the applicable provisions of the DCTA/DPS Agreement.

APPENDIX E- PAY FOR PERFORMANCE TC "APPENDIX E- PAY FOR PERFORMANCE" \f C \l "1" 
The Board of Education and the Association agree to collaboratively design a performance pay plan for teachers.

1.
Design Team.  Upon ratification of the Agreement, the Board of Education and the Association will commission a Design Team responsible for planning, piloting, revising, implementing, and evaluating a performance pay plan.  In addition, the Design Team will develop a dispute resolution process to address disputes that occur in setting objectives or determining whether objectives are being met.


1-1  The Design Team will make periodic reports to the Educational Initiatives Panel.

2. Composition of Design Team.  The Design Team will be composed of two teachers selected by the Association President and two administrators selected by the Superintendent.  Members of the Design Team will be released from other duties and work full time to lead the design effort.  Design Team members will be compensated at their per diem rate for any days worked outside of their work year.

2-1 The Design Team may seek additional assistance from the District or Association within available resources.

3. Design Team.

3-1 The Design Team will design, oversee, implement, evaluate, and gather regular feedback on a pilot pay for performance plan.  It will also oversee implementation and evaluation of dispute resolution processes to address disputes that occur in setting objectives or determining whether objectives are being met.  It will direct training of all participating teachers, principals, administrators, and dispute resolution specialists.  Finally, it will make reports and recommendations to the Board of Education and the Association.

4. Year One.  

4-1 During the 1999-2000 school year the Design Team will develop an effective process for implementation, including:

· A process for setting objectives

· Identification and development of valid and reliable measures that may be used to set individual teacher pay rates under this pilot performance pay plan

· A process for evaluating the setting of objectives.

This process will include adequate preparation of all teachers, principals, related administrators, and dispute resolution specialists.  The evaluation should be completed by June 30, 2000.

4-2
The Design Team will seek outside experts to ensure valid and reliable measures for setting pay rates and for determining the effectiveness of the three approaches to pay for performance objectives.  The experts will assist the Design Team in evaluating the pilot plan.

4-3 
In order to provide a body of data, a minimum of 12 elementary schools and 3 middle schools may volunteer by October 15, 1999, to participate in trial implementation of the pay for performance plan.  Should more schools volunteer than can be accommodated, the Design Team shall select participants consistent with the purpose of the year one pay for performance plan.

4-3-1  Additional schools may be included if sufficient resources are available.

4-3-2  Participant schools must have a minimum of 85% support of the faculty, measured by a secret ballot vote, to enter into the trial implementation of the pay for performance plan.  All faculty members in participant schools will participate in the trial implementation of the pay for performance plan, except faculty members on remediation plans upon implementation of the performance pay plan.

4-3-3  Each participant will collaborate with his or her principal/supervisor to establish two objectives based on school or district goals.

4-3-4  At the completion of the school year, each participant will be provided with a stipend of $500 for participation in the trial implementation of the pay for performance plan.  Should participants attain one of their objectives established as part of this trial implementation, they will be granted an additional $500 stipend.  Further, a $500 stipend will be granted upon attainment of the second objective.

4-3-4-1  Disputes about granting participants performance pay increments will be subject to expedited binding arbitration.

4-3-5 The Design Team will be responsible for identifying participating schools and assigning them to one of three approaches.  A participating school may indicate a preference among the three approaches.

· Teachers in one third of the schools will collaborate with their principal and the Design Team to develop and test objectives which measure academic achievement based on the Iowa Tests of Basic Skills.

· Teachers in one third of the schools will collaborate with their principal and the Design Team to develop and test objectives based on teacher developed criterion referenced tests, or other teacher developed measures of academic achievement.

· Teachers in one third of the schools will collaborate with their principal and the Design Team to develop and test objectives based on increases in teacher knowledge and skill to improve student achievement and behavior.

Group, team, or school projects and objectives may be considered for all three approaches.

4-3-5-1 The Association and the District agree to jointly promote participation.

4-3-5-2 The Design Team will direct training of all participants, principals, related administrators, and dispute resolution specialists.

4-3-5-3  The Design Team will design and oversee implementation of a dispute resolution process for teachers who are unable to reach agreement with their principal/supervisor about the objectives.

4-3-5-4  The Design Team will gather feedback from participants on a regular basis.

4-4  The Design team will complete an initial draft of the objective setting process by October 1, 1999.  This draft will be used by participants in the trial implementation of possible measures.

4-5  No later than June 30, 2000, the Design Team will prepare a report to the Board of Education and the Association that describes the implementation of the pilot pay for performance plan, to include results of regular feedback of the participants and outside experts and revisions to the objective setting process for the next school year based on their experience.  This process is to be used in the implementation of the objective setting process in the 2000-2001 school year.

5. Year Two.

5-1 In the 2000-2001 school year, the Design Team will remain responsible for the implementation of the pay for performance plan.

5-2 The Board of Education and the Association will continue to seek outside funding for the project.  Depending on available resources, additional schools and individual teachers may be permitted to participate in the pay for performance plan.

5-3 The Design Team will continue to use assistance from outside experts.

5-4 The same elementary and middle schools will be involved in the pilot pay for performance plan as were involved in the 1999-2000 school year.  Participants will be compensated by receiving $750 per achieved goal.

The purpose of continuing the pilot process in elementary schools and middle schools for a second year is to further refine the pay for performance plan.  To this end the Design Team may modify the implementation procedures.

5-5 A pilot process will be initiated at a minimum of two high schools.  The pilot process for high schools will be established and directed by the Design Team in a manner consistent with Section 4.

5-6 The Design Team will continue to gather feedback from participants, dispute resolution specialists and outside experts on the objective setting process, training, and the dispute resolution processes.

6. Approval of Pay for Performance

6-1 The Design Team will issue a report by June 1, 2001 regarding the pilot pay for performance plan to include recommended procedures for implementation in the next year, the effects of the three approaches as they relate to student achievement as measured by the Iowa Tests of Basic Skills and improvements in the process from year one to year two.

6-2 The Board of Education will review and approve a plan for implementation of pay for performance in the 2001-2002 school year based on the report of the Design Team.

6-3 Prior to June 15, 2001, the Association will have the opportunity to accept or reject the proposed pay for performance plan through a vote of its members.  If approved, the plan will be implemented for all teachers in the 2001-2002 school year.
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Discipline, teacher, see Corrective action

Educational Initiatives Panel, 24

Emergency school closings, Appendix C

Employment, Special Conditions, 8-2-3

English Language Acquisition Program Stipend, 31-7 

Evaluation of Teachers, 10

Evaluation of the Principal, 5-12

Evening meetings, 8-1-2

Evening school, 14

Extended leaves of absence, 22;  Appendix B

Grievance, 7;  5-10;  13-4-6

Grievance, group grievance, 7-5-1

Grievance, Level One, 7-3-1

Grievance, Level One, Timelines, 7-3-1

Grievance, Level Two, 7-3-3;  7-5-1

Grievance, Level Two, Timelines, 7-3-2

Grievance, Level Three, 7-3-4

Grievance, Level Three, Arbitration, 7-3-4-2

Grievance, Level Three, Expedited Arbitration, 7-3-4-2-1

Grievance, Level Three, Mediation, 7-3-4-1

Grievance, Level Three, Timelines, 7-3-4

Health Benefit Board, see Insurance, Health Benefit Board

Health Insurance, 30-1-3

Instructional materials, 12

Instructional materials, equitable distribution of, 12-1-1

Insurance, 30

Insurance, dental, 30-1-5

Insurance, group life, 30-1-1

Insurance, health, 30-1-3

Insurance, Health Benefit Board, 30-1-4

Insurance, Health Benefit Board, operating rules, 30-1-4-3

Insurance, IRS, 125 Plan, 30-2

Insurance, liability, 30-1-2

Insurance, vision, 30-1-6

Job sharing, 25

Leaves, see Short Leave or Extended Leaves of Absence

Legal proceedings leave, 21-3

Lesson plans, 8-10

Letter of Reprimand, 11-3

Letter of Warning, 11-3

Liability insurance, 30-1-2

Life insurance, 30-1-1

Long term substitute teachers, see Continuing Full and Half-day Substitutes

Multi-ethnic sensitivity, 26-6

National Board Certification, 31-1-3-3

Negotiating Procedures, 6;  4-1;  4-2;  4-3

New teachers and probationary teachers, 4-4;  4-4-1;  20-5

Non-teaching duties, 8-9,  8-5

Pay for Performance, Appendix E

Personal Leave, See Short leave, personal

Planning days, 8-2-1

Planning days, time reserved for classroom work, 8-2-1-1

Planning time, 8-3

Political activity, 26-3-1

Probationary teachers, recall procedures, 20.5

Prohibition of reprisals, 26-2

Property damage, 16-2

Reduction in Force, 20

Reduction in Force, effect on benefits, 20-1-7

Reduction in force, criteria for conducting, 20-1-2;  21-1-3

Reduction in force, reassignment, 20-1-6

Reduction in force, recall procedures, 20-1

Remediation plans, see Teacher Evaluation, 10

Retirement, 31-7-5

Salary, 31

Short leave, application for leave other than sick leave, 21-4-3

Short leave, Association Leave, 23-5

Short leave, Personal Leave, 21-2

Short leave, Professional Leave, 21-5

Short leave, restrictions, 21-4

Short leave, Sick Leave, 21-1

Short leave, Sick Leave, compensation for unused days, Appendix A;  21-1-5

SIAC, 5-4-3

Sick Leave, 21-1

Sick Leave Bank, 21-1-4

Special Educator Teaching Load, 8-7-3

Specialized services personnel, 13-8-2; 15-2-7

Staff morale, 26-4

Substitute teachers, see Continuing full and half-day substitutes

Summer school, 14

Tax sheltered annuities, 31-6

Teacher evaluation, 10;  31-1(4)

Teacher evaluation and eligibility for experience increments, 31-1-4

Teacher evaluation, data sources, 10-5

Teacher evaluation, written evaluation report 10-6-2

Teacher evaluation, procedures, 10-3;  10-6

Teacher evaluation, remediation plans, 10-7

Teacher evaluation,  special evaluation, 10-8

Teacher Education Fund, 31-3

Teacher  lunch, 8-4

Teacher Organizations, 2-1;  2-2;  2-5;   23;  23-1-3

Teacher accused of assault, 17-2

Teacher schedules, 8-5;  8-6;  8-7

Teacher schedules, assignment preferences, 8-6

Teacher schedules, non-teaching duties, 8-5;  8-6

Teacher schedules, teaching load, 8-7

Teacher schedules, when assigned to more than one site, 8-5

Teacher-in-Charge, 8-13

Teachers assigned to more than one site, 8-5

Temporary disability, 16-1

Transfer, 13

Transfer, Administrative, 13-6

Transfer, Administrative, changes in school program, 13-6-3

Transfer, Administrative, opening or closing a school, 13-6-4

Transfer, Administrative, principal recommendation, 13-6-1

Transfer, Administrative, relocation of school or program, 13-6-2

Transfer, Administrative, teacher notification of, 13-6-1

Transfer, CDM Committee, responsibilities, 5-4-1(4);  13-1;  13-2;  13-3-2-2;  13-5

Transfer, filling vacancies, 13-4

Transfer, filling vacancies, selection procedure, 13-4-5

Transfer, in building bidding, 13-2

Transfer, notice to vacate a position, 13-4-8

Transfer, Personnel Subcommittee, composition, 13-1-2

Transfer, Personnel Subcommittee, responsibilities, 13-4-2;  13-4-3;  13-4-4;  13-4-5; 

13-4-9;  13-5-1;  13-5-1-3;  13-5-1-4

Transfer,  positions unfilled after posting, 13-4-10

Transfer, posting vacancies, 13-3

Transfer, principal notification when applying for vacancies, 13-4-7

Transfer, redesign, assignment of staff, Appendix D

Transfer, reduction in building staff, 13-5

Transfer, reduction in building staff, consideration groups, 13-5-1-1

Transfer, reduction in building staff, selection procedure, 13-5-1

Transfer, specialized services personnel, 13-8-2

Transfer, teacher exchange, 13-10

Transfer, timelines, 13-3-2;  13-3-2-5;  13-4-10;  13-6-1

Transportation allowance, 31-4

Transportation of pupils, 8-14

Vision insurance, 30-1-6

Work week, 8-1

Work week, planning time, 8-3

Work week, teacher lunch, 8-4

Work year, 8-2
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