
REVISIONS TO THE AGREEMENT

BETWEEN

DENVER CLASSROOM TEACHERS’ ASSOCIATION

AND SCHOOL DISTRICT NO. 1

(DENVER PUBLIC SCHOOLS)

DATED 9-1-99 TO 8-31-02

PREPARED 

SEPTEMBER 2001

NATIONAL CERTIFICATION

DPS and DCTA will establish a work group of not more than four (4) representatives each to investigate the comparability of National Certification for members of the bargaining unit.  Such members should represent disciplines eligible for National Certification or Licensure.  The results of the study will be reported to the DCTA Board of Directors and the Board of Education by December 1, 2001.  Recommendations that present a financial impact shall be subject to negotiation in 2002.

ARTICLE 13 - TEACHER TRANSFER PROCESS

13-2
In-Building Bidding

13-2-1
In accordance with Article 8-6, the CDM shall determine whether any positions will first be posted in that school before they are posted District-wide.  Based on this decision, members of a school faculty shall be able to apply for all such vacancies that may occur in that school prior to its being posted District-wide.

13-3
Posting Vacancies

13-3-2
Each vacancy shall be advertised in all work sites.  Vacancies that occur during the school year shall be posted after February 15.  Interviews and selection of candidates shall be completed by May 1.  There shall be a minimum of three postings during that time period.

13-3-2-5 Unposted Vacancies.  Vacancies that occur outside of the school year shall be filled by the Department of Human Resources and the principal at the school on an annual assignment basis.  Unposted vacancies will be posted subject to the provisions of Article 13-2-1.

13-4
Filling Vacancies

13-4-3
The Personnel Subcommittee shall operate during the school year.  Outside of the school year, the principal may fill positions without the requirement of consultation with the Personnel Subcommittee.

13-4-8
A notice to vacate a position may only be requested by a teacher during the period of January 1 through February 15.  A notice to vacate results in a teacher relinquishing her/his current assignment.  Teachers who notify their principals prior to February 15 will be able to vacate their current position at the end of the school year.

13-4-9
The Personnel Subcommittee shall review all applications forwarded from the Department of Human Resources and determine how many and which applicants will be interviewed.  When there are two or more applicants for a position, the Personnel Subcommittee shall interview a minimum of two (2) candidates.  

13-4-11
Unassigned Teachers.  All current teachers shall be assigned by the last day of school by the Department of Human Resources into a position for which the teacher is qualified.

13-5
Reduction in Building Staff

13-5-1-1 Following a determination of staffing needs including all attrition (resignations, retirements, administrative transfers, notices to vacate, and annual assignments), the CDM Committee shall establish the group of teachers to be considered for reduction.  The determination of staffing needs should include identification of all teachers who would vacate a position.  The consideration group may be a grade level, department, or specialty area. The CDM Committee shall notify the affected consideration group as soon as possible.  For the purpose of establishing consideration groups, teachers serving in more than one department, grade level, or specialty area shall annually declare the department, grade level, or specialty area in which they choose to be considered no later than the completion of the third week of school.  Teachers will not be required to re-interview for their positions if they are not in an affected consideration group.

13-6-1
Principals may recommend to the Superintendent or designee the administrative transfer of teachers.  If a principal is considering recommending a teacher for administrative transfer, the principal shall provide a written notice including the specific reasons to the teacher at least twenty working days prior to March 1, except in extraordinary circumstances.  In the interest of problem solving and upon request by the affected teacher, a meeting shall be held with the principal to discuss the reasons for the transfer.  The teacher is entitled to representation from the Association at this meeting.  If requested by both parties, facilitation shall be provided.  The teacher shall receive written notification regarding the recommended transfer by March 1.

ARTICLE 25-1-1 JOB SHARE

25-1-1
Application for a job sharing position must be made in writing to the Department of Personnel Services by February 15.  

ARTICLE 30 INSURANCE

30-1-3
Health Insurance Program.  Effective July 1, 2001 the District will contribute the full cost of the individual employee coverage for health insurance up to a maximum of $233.30.

30-1-3-1
The parties agree to charge a committee to conduct a full investigation of cafeteria and flexible dollar programs and to include such concepts into the design for the health insurance program for 2002-2003.  The subcommittee will be composed of three members selected by the Association President and three members selected by the Superintendent.


In the cafeteria plan, the subcommittee will strive for an equitable division of resources from which each employee can purchase the level of health services appropriate for the employee.  The plan will also include options for the employee to purchase additional coverage(s) that might not be covered by the District contribution.  The plan will be a part of the design package that will be submitted to insurance companies in preparation for the selection of the carrier(s) for the 2002-2003 school year and beyond.  The extent to which the District will contribute to employee coverage will be subject to negotiations in the spring of 2002.


The subcommittee will begin meeting no later than June 2001.  A progress report will be made to the HBB, the Board of Education, and the Association by October 1, 2001.  Additional reports will be made to these parties as needed with a final recommendation being made no later than November 1, 2001.  The committee will continue to meet in an advisory capacity for the balance of the 2001-2002 school year.

30-1-5
Dental insurance program.  The District shall provide dental insurance coverage including orthodontic care.  

30-1-6
Vision insurance program.  The District shall provide vision coverage for all teachers.

30-2
The Board shall provide an IRS 125 plan to allow pre-tax deductions for childcare, care of the elderly, and dependent insurance for health, dental, and vision coverages.

30-3
The Board shall provide a health care reimbursement spending account for setting aside pre-tax dollars in anticipation of expected medical expenses.

SALARY

31-1
The salary schedule, including all appropriate rates of pay in Article 32 in this Agreement, reflects an increase of 4.4% effective September 1, 2001, and subject to the following conditions:

(1)
Longevity Increments are awarded after the completion of 15 years of DPS experience and each five-year period thereafter.  Payment of longevity increments shall be the next month following the employee’s anniversary date.

Effective September 1, 2001, the value of each longevity increment will be increased to $1200 for all longevity increments earned on or after September 1, 2001 and including the last one earned.  Thereafter, longevity increments will continue to be increased by the same percentage as the annual salary schedule.  All teachers receiving longevity will be entitled to this increase.

(2)
Educational increments available from September 1, 2001.

(3)
Experience steps will be implemented September 1, 2001.
(4)
The District and the Association agree to establish a negotiating subcommittee to develop improved ratios for the salary schedule that better reflect the value of teaching experience and additional education.  This subcommittee will meet starting in September of 2001 and be prepared to make recommendations to the negotiating committees of the District and the Association no later than December 15, 2001.

31-5-3
June Retirement:  Any teacher who is eligible for retirement benefits and submits a retirement request effective the end of the school year for action by the Board of Education at its April legislative meeting shall be eligible for a severance pay stipend of One Thousand Two-Hundred Dollars ($1,200.00) payable at the time of retirement.  The application deadline is February 15.  

31-7
Effective September 1, 2001, teachers who are or have been hired, who have successfully completed the New Mexico Four Skills Test or any other District approved Spanish language assessment, and who are and continue to teach in the English Language Acquisition Program (ELA) as ELA-S teachers, shall be paid the minimum stipends:


On the completion of one full year of teaching in the ELA-S Program – five hundred dollars ($500.00)


On the completion of two consecutive years of teaching in the ELA-S Program – eight hundred dollars ($800.00)

31-8
The District may increase the amount of ELA-S stipends and pay stipends to Center and MAST Special Education Teachers.  Increases in the amount of stipends shall not be subject to negotiation.  The Association will be consulted regarding any changes in the amount of stipends.

ARTICLE 32 – Extra Duty Compensation

32-2
Hourly and Daily Rates

Duty






Rate
1. Curriculum Development Assignments

$28.53/hr.


2. Summer School Teaching



$28.53/hr.


3. In-service Education



$18.54/hr.

4. Hourly Teacher




$18.54/hr.

5. Long Term Substitute



$144.88/day

6. Daily Substitute




$116.00/day

7. Teachers for Homebound



$28.53/hr.


8. Senior High Stage Manager


$28.53/hr.

(max 100 hours per building)




9. Senior High Supervision at Afternoon Event
$16.15/event

10. Senior High Supervision at Evening Event
$26.91/event

11. In-service Presenter Assignments

$28.53/hr.


12. Mentor Assignments



$200/semester for one mentee

$375/semester for two mentees










$425/semester for 3 or more 








mentees

13. Assistance Program
Assistance Team Guide $500 for only one 45-day period  

Assistance Team member $750 for

each of one or two 45-working day

period(s)



Assistance Team Chairperson $1000








For each of one or two 45-working 








Day period(s)

       
32-3
Activity Salaries

	Step
	Schedule

1
	Schedule

2
	Schedule

3
	Schedule

4
	Schedule

5

	1
	$4019
	$3055
	$2573
	$2505
	$2229

	2
	$4213
	$3249
	$2768
	$2699
	$2423

	3
	$4407
	$3442
	$2961
	$2892
	$2616

	4
	$4600
	$3636
	$3155
	$3086
	$2810

	5
	$4794
	$3829
	$3348
	$3279
	$3005

	6
	$4988
	$4024
	$3542
	$3473
	$3198

	
	
	
	
	
	

	Step
	Schedule

6
	Schedule

7
	Schedule

8
	Schedule

9
	Schedule 10

	1
	$1953
	$861
	$732
	$452
	$4500

	2
	$2147
	--
	--
	--
	$4717

	3
	$2340
	--
	--
	--
	$4934

	4
	$2534
	--
	--
	--
	$5151

	5
	$2731
	--
	--
	--
	$5368

	6
	$2923
	--
	--
	--
	$5585


32-3-1 Effective September 1, 2001, activity salaries in Schedules 1 through 5 and Schedules 7 through 9 (the latter were formerly Schedules 6 through 8 for 1999-2000) will be increased by 4.4%.  Steps on newly created Schedule 6 will be the same as Step 5 reduced by the difference between Schedule 4 and Schedule 5.

32-3-1-1
Schedule 5:
Assistant Baseball, Assistant Softball, Assistant Track, Assistant Swimming, Assistant Gymnastics, Assistant Soccer, Assistant Volleyball, Assistant Field Hockey, Assistant Lacrosse, Head Boys Golf, Head Boys Tennis.

Effective September 1, 2000, 


Head Boys Golf and Head Boys Tennis coaches who were on Schedule 4, Step 3 in the 1999-2000 school year will be placed on Schedule 5, Step 4.

Schedule 6:
Assistant Boys Golf, Assistant Boys Tennis. Effective September 1, 2000, Assistant Boys Golf and Assistant Boys Tennis coaches who were on Schedule 5, Step 3 in the 1999-2000 school year will be placed on Schedule 6, Step 4.

Schedule 7:
Elementary and Middle School Vocal and Instrumental Music Directors (3 concerts/year), and Elementary, Middle and High School Art Teachers (3 shows/year).

32-6
Paid Class Coverage

The Board agrees to pay teachers directed to cover assignments for other teachers.

32-6-1 The amount paid the teacher or teachers covering the assignment would be prorated at the rate of $18.54 per hour.

GENERAL LEAVES

APPENDIX B - EXTENDED LEAVES OF ABSENCE TC "APPENDIX B - EXTENDED LEAVES OF ABSENCE" \f C \l "1" 
12. General Leaves 

b. Applications for general leave of absence must be filed in the Department of Personnel Services not later than November 1 or February 15 preceding the semester of the school year for which the leave is requested, except in case of extreme emergency.

MEMORANDUM OF UNDERSTANDING
PAY FOR PERFORMANCE – 3-15-00 TO 12-31-03
Upon ratification, this Memorandum of Understanding replaces Appendix E of the 1999-2002 Agreement between the Denver Public Schools and the Denver Classroom Teachers Association and shall be effective March 15, 2000, and shall remain in full force and effect until December 31, 2003. This Memorandum of Understanding in no way voids the rights of the Association, its members, and the Board of Education under the negotiated Agreement between the Denver Public Schools and the Denver Classroom Teachers Association. This Memorandum of Understanding may be reopened by mutual consent at any time.

The Board of Education and the Association agree to collaboratively design a performance pay plan for teachers.

1.
Commissioning of Design Team. The Board of Education and the Association will commission a Design Team responsible for planning, piloting, revising, implementing, and evaluating a performance pay plan. In addition, the Design Team will develop a dispute resolution process to address disputes that occur in setting objectives or determining whether objectives are being met.

2.
Composition of Design Team. The Design Team will be composed of two teachers selected by the Association President and two administrators selected by the Superintendent. Members of the Design Team will be released from other duties and work full-time to lead the design effort.  Design Team members will be compensated at their per diem rate for any days worked outside of their work year.

3.
Responsibilities of Design Team. The Design Team will design, oversee, implement, evaluate, and gather regular feedback on a pilot pay for performance plan. It will also oversee implementation and evaluation of dispute resolution processes to address disputes that occur in setting objectives or determining whether objectives are being met. It will direct training of all participating teachers, principals, administrators, and dispute resolution specialists. Finally, the Design Team will make semi-annual reports in June and November to the Educational Initiatives Panel, the Board of Education, and the Association’s Representative Council. The report will describe the implementation of the pilot pay for performance plan, to include results of regular feedback of the participants and outside experts, and revisions to the objective setting process for the next school year based on their experience.
4.
Assistance

4-1
The Design Team will seek outside experts to ensure valid and reliable measures for setting pay rates and for determining the effectiveness of the three approaches to pay for performance objectives. The experts will assist the Design Team in evaluating the pilot plan.

4-2
The Design Team may seek additional assistance from the District or Association within available resources.

4-3
The Board of Education and the Association will seek outside funding for the project.

5.
Project Plan

5-1
The Design Team will develop a plan including:

· A process for setting objectives including teachers in part-time assignments;

· Identification and development of valid and reliable measures that may be used to set individual teacher pay rates under this pilot performance pay plan;

· A process for evaluating the setting of objectives;

· Identification of all data needed for the project;

· Training of all teachers, principals, related administrators, and dispute resolution specialists.

5-2
The Design Team may modify the project plan during the course of the pilot.

6.
Participants and Elections

6-1
The Association and the District agree to jointly promote participation.

6-2
The Design Team will be responsible for identifying participating schools and assigning them to one of three approaches.  A participating school may indicate a preference among the three approaches:  

· Teachers in one-third of the schools will collaborate with their principal and the Design Team to develop and test two objectives based on school and District goals which measure academic achievement using the Iowa Tests of Basic Skills or other District-approved standardized tests.  

· Teachers in one-third of the schools will collaborate with their principals and the Design Team to develop and test two objectives based on school and District goals using criterion referenced tests, or other teacher developed measures of academic achievement.  

· Teachers in one-third of the schools will collaborate with their principal and the Design Team to develop and test two objectives based on the school improvement plan, or school or District goals to increase teacher knowledge and skill designed to improve academic achievement. Attainment of these objectives will be proven by a body of evidence agreed to by the teacher and the principal.

6-3
Group, team, or school projects and objectives may be considered for all three approaches.

6-4
In order to provide a body of data, a minimum of 12 elementary schools, 3 middle schools, and 2 high schools may volunteer to participate in the pay for performance plan. Should more schools volunteer than can be accommodated, the Design Team shall select participants.
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