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JOB DESCRIPTION

	Job Title: Distribution Operations Director
	Evaluation Date:  12/02

	Department:  Printing & Distribution
	Status:  Exempt

	Grade:  E1
	Job Code:  JE7540

	Summary

Accountable for the formulation, development and implementation of effective domestic and international strategies consistent with the business and competitive strategy for our global organization. The Director is responsible for providing timely production and distribution of critical flight information and training materials to our commercial, corporate, and private customers. 



	Principal Responsibilities
· This position directs the overall accurate and timely production of all printed navigational and aviation text materials to include the entire revision and new orders processes.  This position also is responsible for inbound and outbound shipping traffic, inventory, warehousing, and customer order processing for navigation manuals, aviation text manuals and pilot training supply products.

· Responsible for budgetary planning and oversight for our multi-million dollar expense budget.

· Evaluates, plans and directs the distribution of raw materials and finished goods inventories.

· Responsible for formulating policies, programs and objectives affecting the schedule, quality and cost of finished products.  Directs and coordinates production according to quality, quantity and time specifications within cost objectives.

· Partner with marketing and upstream organizations to ensure a seamless and continuously improving flow of business from orders in to products/revisions out.

· Oversees the implementation and continuous improvement of an effective quality management system.
· Identify aspects of the external and internal environments that will have a significant human resources impact on business.
· Responsible for ensuring employee development throughout Distribution operations.


	Quality Expectations: All work is focused on supporting the company’s Quality Policy and achieving the company’s quality objectives regarding Customers, People, and Performance. This includes:

· Delivering a service that meets the needs of the customers.
· Involving others and sharing information in a team environment.
An individual’s work reflects initiative, reliability, consistency, accuracy, thoroughness, and pride in workmanship.


	Reporting Structure

To: VP Printing and Distribution

Supervises:  Distribution Managers and Sr. Managers

Relationships:  Executive and line management, internal global business partners, external vendors and legal staff.


	Required Knowledge/Skills/Abilities
· Understanding of Printing /Distribution industry theory and practice. 

· Excellent problem solving skills

· Excellent verbal and written communication skills.
· Understanding of aviation industry and customer base.

· Exceptional communication and interpersonal leadership skills in a diverse cultural environment.
· Demonstrated business acumen, conflict management, motivation and planning skills.

	Education/Experience Requirements

· BA/BS required; graduate level education is desirable.
· Ten (10) years of varied and progressive operational management experience, including 5 years in a senior position. 
· Experience in working with international operations is desirable.


	Physical Dimensions

Physical Requirements:  N/A

Environment:  Standard Office Environment


Note:  The statements contained herein are intended to describe the general nature and level of work being performed by employees assigned to this job.  Employees may be required to perform any other job-related duties as requested by their supervisor.
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