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POSITION DESCRIPTION
JOB CODE: JE7104
POSITION TITLE





REPORTS TO 

President & Chief Operating Officer



VP CAS Flight Services
 Position Summary

The person in this position is responsible for executive level direction of the worldwide operations of Jeppesen Sanderson, Inc. and its subsidiary companies in support of objectives established by Boeing leadership.  This person guides and directs executive leadership in the development, production, promotion, and financial aspects of the organization’s products and services to meet the Company’s goals and objectives.
Individual Executive Responsibilities:

· Plans with Boeing and Jeppesen executive leadership to set business objectives, to develop organizational policies, to coordinate functions and operations between divisions and departments, and to establish responsibilities and procedures for attaining objectives.
· Manages current and long range  plans, policies and budgets to meet Company goals and growth objectives.

· Evaluates the results of overall operations regularly and systematically and reports these results to Boeing leadership.
· Oversees executives who direct business unit activities that implement to organization’s policies.

· Creates the structure and processes necessary to manage the organization’s current activities and its projected growth. 
· Reviews activity reports and financial statements to determine progress and status in attaining objectives and revises objectives and plans in accordance with current conditions.
· Plans and directs all due diligence and negotiations pertaining to mergers, joint ventures, the acquisition of businesses or the sale of major assets with the approval of Boeing leadership.
· Directs and coordinates formulation of financial programs to provide funding for new or continuing operations to maximize returns on investments and to increase productivity. 
· Represents the organization with major customers, Boeing shareholders, the financial community, and the public.
· Maintains a sound plan of corporate organization to ensure adequate management development and to provide for capable management succession.
· Ensures that all organization activities and operations are carried out in compliance with local, state and federal regulations and laws governing the business’ operations.

Individual Scope/Span of Control

Financial:

$300+M (Revenue)






$N/A (Expense Budget)


Employees:

1,800 worldwide 


Geographic:

Worldwide

Direct Reports: 
Vice Presidents 11, Directors 3, Administrative Support, 1

Critical Skills

A. KNOWLEDGE, SKILLS AND ABILITIES

· Thorough knowledge of the aviation industry, the aviation market, current and potential competitors, and regulatory authorities.

· Thorough knowledge of Company organization, policies, and procedures.
· Thorough understanding of corporate budgeting and financial analysis.
· Ability to establish and maintain effective working relationships at all levels in the Company and throughout industry and government

· Ability to represent the Company at the executive level with major customers, governmental bodies, and industry
· Excellent tactical and strategic planning abilities

· Excellent negotiation skills

· Excellent verbal and written communication skills
· Proven corporate track record of problem solving.

· Strong diversified international management experience

· Demonstrated leadership and management skills to motivate and lead a diverse international workforce.
B.  CONTACTS

Internal:   All internal organizations and operating units, including parent.

External:  High-level aviation industry executives worldwide, including airline executives, government officials, civil aviation authorities, regulatory agencies, customers, and industry organizations.

C.  POSITION CONTROL

This position has the authority to make executive decisions on all corporate programs related to Jeppesen Sanderson, Inc. and its subsidiary companies.
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