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CITY OF DALLAS

May 1, 1985

Billy Prince, Chief
Police Department

susect  Comparison of Police and Fire Dispatch Communication,

Rank Structure and Compensation

Your request to Levi Davis dated June 4, 1984, regarding the comparison
of Police and Fire Dispatch Communications has been reviewed by the
Personnel Classification and Compensation Divisions. Sepcifically, these
divisions were charged to identify areas of disparity and comparison
particular to Police and Fire Dispatch Communications. The following
areas were included in the review process:

1. Data/Correspondence submitted regarding or from Police
Dispatch Communications;

2. Data/Correspondence submitted regarding or from Fire Dispatch
Communications;
3. Total number of calls dispatched per year;
4. Non-priority, Non-emergency calls dispatched per year;
5. Total number of emergency-priority calls dispatched per year;
6. Percent of emergency-priority calls dispatched per year;
7. Identify what situations qualify for emergency-priority
dispatch;
8. Total number of emergency-priority calls dispatched per day;
9. Types of equipment routinely available for dispatch;
10. Total number of personnel routinely available for dispatch;
11. Minimum length of training program for new personnel;
12. Length of on shift duty;
13. Normal number of personnel assigned per shift;
14. Total number of dispatch division personnel; _
15. Types of personnel assigned to the dispatch division by shift;
16. Monthly combined actual compensation by rank; plus percent of
compensation by rank; and
17.

Classification Division's Audit of Police and Fire Dispatch
Communications. -
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In summary, we were able to identify many differences between Police and
Fire Dispatch Communications. ~However, these differences do not
overwhelmingly favor either operation. Both operations share a similar
purpose, yet each is structured to accomplish its purpose differently.
In this case, these differences do not translate into disparity since
with the instaliment of the computer both units are functionally
dissimilar.

We do not support the approval of Option IV proposed in Deputy Chief of
Police, M. R. Bullard's memorandum of February 24, 1984. The request for
an additional $120 per month to resolve the problems of stability,
draft, morale and perceived inequities with Fire Dispatch is not
supported in review of items #1 through #17 above or our surveying of the
character and compensation of Police and Fire Dispatch Communication
operations in thirty major cities.

TR/ce
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Fire Dispatch (e

Communications

EXHIBIT A

Police Dispatch Communications — Workflow

Calls from the

public

v

Civilian Telephone

Operators

el Other

Computer
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Patrol Patrol Patrol Patrol Patrol
Division Division Division Division Division
Dispatch Dispatch Dispatch Dispatch Dispatch
Officer * Officer * Officer * Officer * Officer *
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Central Northeast Southeast Southwest Northwest
Field Field Field Field Field
Units Units Units Units Units
6
Traffic k
Division
esmme——s Normal Conditions/Primary
7
- - - -  Primary/Non-critical Inquiries
Secondary
* Primary responsibility for the 12
officer is for the.dispatch of Inquiries

equipment and/or personnel within

their assigned division only.




Civilian Telephone
/ Operators \

EXHIBIT B

Fire Dispatch Communications — Workflow

Calls from the
public

|

Fire Dispatch M Computer M

‘Officer* ‘e

'l
r

Fire Dispatch
Officer*

- ’
" L
L

—’—-—_

Dispatch
Officer*

Station ‘Fire
Alert "Radio
Dispatch Dispatch
Officer* Officer*

‘Normal Conditions/Primary

Optional Traffic Flow for Primary, Critical and
Non-Critical/Secondary Conditions

Watch Chief Direct Access

All officers must be thoroughly familiar with each
Fire Dispatch Station (console) and able to dispatch
equipment and/or personnel throughout the City of
Dallas and with other Dallas County towns, D/FW Airport

and LTV.
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