Reclassification Process - Considerations
1.
HR must lead - not react, in particular, to identifying, establishing and maintaining internal equity and market competitiveness. 

2.
Cabinet members/senior leaders are NOT subject matter experts on individual position evaluations or market analysis.  This is HR’s role.

3.
A consensus MUST be established between HR and budget on determining the cost impact of position reclassification actions.

4.
A Compensation Strategy, as approved by cabinet members/senior leaders, MUST be established and HR MUST be empowered (authorized) with implementation and compliance.

