CANDIDATE SUMMARY – Harold (Trip) J. Reynolds, 402-517-5112
LEGAL PROFILE 

As a subject matter expert in all HR disciplines, I've consistently performed as the "key" player in guiding senior management on HR and organizational development, which includes working directly with both in-house and retained legal counsel:

1. Beginning in 1977, I’ve been immediately responsible for creating and maintaining all legal staff positions for all of my employers, this includes attorneys, paralegals, legal secretaries, law clerks, word processing pool, etc., This responsibility also includes designing salary schedules, job postings, position hierarchy, workflow, performance management, etc.

2. A law firm, like any other industry, has the same work-flow-related "issues" that challenge any organization.  I'm a subject matter expert in establishing effective workflow and organizational dynamics due to my vast knowledge of jobs [I've written over 7,200 job descriptions], position management, and OD.  For example, I've counseled legal staff, including attorneys, on all HR disciplines including recruitment and selection, performance management (progressive discipline and reward systems), position hierarchy and career planning, compensation, and health benefits [I’ve successfully managed deferred compensation {401(k) and 457 plans}, and self-funded health care plans, with an emphasis in cost containment. Negotiated and managed all health benefits; reduced expenses by 50%; validated a 68% drop in health claims by health promotion program members vs. a 79% increase in health claims by non-members]. Most importantly, I’ve had great impact on job design for legal office administration because many legal offices suffer from poor organizational planning and workflow management (including document retention), and ineffective integration of technology such as Legal Files and other software, and including HRIS.

3. I’m uniquely able to guide a diverse team of attorneys who practice different disciplines of law because I have hands-on experience managing equally diverse HR disciplines in equally diverse private/public sector, profit/non-profit, union/non-union and multi-site/multi-state and international environments, which includes aerospace, finance, health care, gaming, IT, retail, manufacturing, public education, municipal government, property/casualty insurance, and HR consulting.  It is extremely unlikely that I’m unfamiliar with the circumstances concerning any case, or case law or the perspective of the plaintiff or defendant because I’ve evaluated over 7,000 jobs, written over 7,200 job descriptions, conducted over 3,500 job audits, created over 2,500 salary schedules, established job standards and reviewed performance appraisals for over 30,000 employees, and created and/or recruited for over 50,000 jobs. I’ve managed employee compensation programs ranging from less than $1 million to $507 million in salary expenditures, while consistently approaching HR as an enterprise function, with a competitive desire for achievement.  For both in-house and external counsel, I consistently perform as primary point of contact and subject matter expert to validate the character, scope and sequence of work.  Without regard to the industry, I wield a tremendously diverse reservoir of knowledge about work and OD, and I'm accustomed to working productively and successfully within highly charged, deadline-oriented, extremely dynamic environments.

4. An extensive experience writing original or revising existing polices, administrative directives/protocol, salary administration manuals and related policy, personnel rules, disciplinary letters, departmental procedures, designing corporate-wide contract compliance to standards for protection of intellectual property, JCAHO (health care) policy, responding to EEO claims (with absolutely no losses to the EEOC), responding to unemployment compensation claims (I've won 100% of all unemployment claims resulting from involuntary terminations I've directly initiated, and I've won 90% of all other unemployment claims), diversity management and reporting (AA/EEO/ADA in EEO-1, EEO-4 and EEO-5 environments), responding to OFCCP (Conciliation Agreements), Vets-100 and all related report writing. I'm accustomed to developing consensus on diverse issues by building teams and canvassing department directors, coordinating the review process, getting staff input, securing and validating legal review, and preparing final documents for review and approval by executive management, boards of directors, etc. For 20+ years staff and management have consistently acknowledged my expertise in providing solid training and counseling in employee/labor relations and negotiations, diversity/AA/EEO/ADA, progressive discipline, and EAP coordination in diverse work environments.
5. Legal counsel consistently recognizes me for my expertise in HR management: "I just want to take this opportunity to thank you for your special assistance at National Jewish Center. As you are aware, the legal matter in which we were engaged required the presentation of a complex set of facts to a government agency. The manner in which you organized the facts was very important to the successful outcome of the case. Since working with you on this project, I have used the system you engineered successfully in other situations. In addition to presenting the facts in an organized, easy to understand fashion, it is a pleasure to work with a person who maintains their objectivity and is able to treat "difficult to handle" people fairly and with concern." Ann Allott, Attorney at Law, Allott, Engineer & Makar
 

