CANDIDATE SUMMARY – Harold (Trip) J. Reynolds, 303-883-1451

PROJECT MANAGEMENT

	JOB DESCRIPTION:


	CANDIDACY OF TRIP REYNOLDS

	1. Serve as project manager for Company Plus Migration
	· Managed HR information systems, including desktop PC data base systems; wrote RFPs and evaluated HRIS vendors; lead the research, coordination, implementation and conversions from internally designed (IBM mainframe) HRIS to proprietary HRIS (JDEdwards, Lawson) running on an AS/400; self-acquired knowledge of PeopleSoft, ADP and other HRIS.
· Specific example 1: At Denver Public Schools: An outdated mainframe housed an outdated HRIS, and other IT systems housed on different platforms, were also compromised. Notably, desktop PCs were also being used to store and process HR data that exceeded the storage capacity of the mainframes.
What did I deliver: Wrote a critical but constructive analysis that prompted senior management to complete the implementation of a new HRIS (Lawson) which, over two years prior to my hire, had been purchased for several million dollars. Then, for the next six months I lead the primary project team, guided senior management and vendor representatives, and coordinated and counseled staff and line management on the configuration and implementation of the HRIS. After six months the primary project team was split into sub-teams, each with separate agendas under the direction of multiple team leaders; I lead the compensation team.
· Specific example 2: At National Jewish Medical Research Center: An outdated mainframe housed an outdated HRIS, and other IT systems housed on different platforms, were also compromised.
What did I deliver: I performed as the "key" player in guiding senior management in the design, scope, implementation and training of management and staff on the purchase and implementation of a new HRIS. I wrote the request for information (RIF) and the request for proposal (RFP), which included requirements for integration with payroll and materials management, for review by over 20 IT vendors; managed the on-site "dog and pony" presentations of each vendor, performed as the "point" NJC person for Q&A; conducted independent testing of each HRIS product; produced a final recommendation to the COO (JDEdwards); and was the first manager/employee to be certified by the vendor on the new HRIS. Subsequently, I trained senior management and staff on overall system integration of the new HRIS into existing manual and automated workflow systems.



	2. Act as primary liaison between customers and employers during project implementation, including third party organizations. Provide support by preparing and maintaining project plans, status reports and management reports. 


	· I’ve prepared and maintained project/action plans, status reports, management reports, governmental reporting [AA/EEO, OFCCP, EEO-1, EEO-4, EEO-5, Vets-100, Voluntary Plan Text, 401(k), JCAHO (Health Care), workers compensation, unemployment compensation, merit/performance management reports, and other reporting for thousands of work related activities. 

· Worked with Hay, DeLoitte, A. Anderson and other major third-party consulting firms and, most importantly, routinely cleaned-up their mistakes pertaining to: HRIS alignment and compensation integration; internal equity; AA/EEO/ADA demographic alignment; data management and reporting (applicant tracking, AA/EEO/ADA/Diversity, etc.); organizational development and position hierarchy; and position management!


	3. Handle assignments that vary in complexity and diversity using established guidelines, procedures and policies    


	· Demonstrated proficiency working in rapidly changing environments and prioritizing assignments with competing and constantly changing priorities: The nature of my work REQUIRES it, and I'm accustomed to simultaneously handling multiple projects (often controversial and/or of great complexity) with conflicting deadlines. For example, changing a salary range typically has a domino impact on recruitment, benefits, merit budget, and potentially, might produce pay inequities (race, sex, etc.), and possibly, EEO claims, and I've always handled these events concurrently, and successfully!
"Trip has demonstrated a thorough knowledge in the human resources field. His ability to deal with the issues is reflected in how he has handled difficult situations for the Plant Services Department. He is able to support the employee's position and maintain a strong representation of this institution's policies and goals." Rich Palestro, Director of Plant Services, National Jewish Center for Immunology and Respiratory Medicine
· I'm accustomed to working productively and successfully within a highly charged, deadline-oriented, extremely dynamic environments. My HR management experience includes successfully working with: the world's leading producer of navigation charts and related services for aviation, marine and rail; one of the largest (46th) public school districts in the U.S., the #1 respiratory medical research center in the U.S., the nation's eighth largest municipal government [during my employment with the City of Dallas, it held the longest continuous Aaa rating from Moody's (since 1973) and AAA from Standard & Poor's (since 1978) of cities with populations of more than 400,000], and the second and twelfth largest property/casualty insurance companies in the U.S. Yes, I know how to excel, how to guide others to excel, and how to work constructively with others whom, without regard to the existence of a conflicting paradigm, are similarly committed to excellence!

· Trained staff, supervisors, managers and senior executive management on recruitment and selection, employee relations, AA/EEO/ADA, unemployment compensation, workers compensation, benefits administration, position management, position equity, compensation, job evaluation, organizational development, employment law, FLSA, recruitment advertising, and HRIS administration.


	4. Will work independently with general direction and/or involvement from management.


	PERSONNEL RULES - I was immediately responsible for leading and managing the addition, deletion, revision, and review of all personnel rules for the City of Dallas. Although this was not a unionized environment, the character and scope of employee relations mirrored such as captured in the content of the Personnel Rules book:

· seven core Articles (Organization, Compensation, Leave Policies, Benefits, Rules of Conduct, Discipline/Grievance, and Injured Employees),

· forty-five (45) sections; and

· nearly seven-hundred (700) sub-sections

As project lead, I independently designed a "Personnel Rule Change Worksheet (PRCW)" which: (1) presented the current rule; (2) requested observations/comments about the current rule; and (3) requested any revision, deletion, or creation of a new rule.

I used the PRCW to canvass all department directors and senior executives [approximately 75] on each personnel rule. Subsequently, I compiled and, if appropriate, consolidated responses, or I unilaterally proposed original rules. Next, I scheduled and coordinated a robust review process which included polling staff review of selected rules, securing and validating legal review of all rules, and preparing a final document for review and approval by the City Council. During this entire process, I routinely meet with individual employees or groups of employees and management to discuss this process, including scope, cost impact, implementation, future revision and, where necessary, reconciliation with Civil Service Rules. The initial "grunt" work was completed in three months, with the first draft completed in six months, and City Council approval achieved approximately twelve months after conception of project.

Please keep in mind, I've already successfully accomplished (complete policy revision) what you might be preparing to do! Plus, to this very day, I have consistently been immediately responsible for drafting, securing consensus review, and implementing personnel policies and procedures on every conceivable HR issue [including ADA, EEO, AA, employment, dress code, overtime, new employee processing, Bloodborne Pathogen, safety (OSHA), risk management, reinsurance, sick leave, EAP, employee grievance, etc.] since 1977!

HEALTH PROMOTION - Worked with the Dr. Kenneth Cooper's Institute for Aerobics Research in Dallas, Texas (this is the organization that "invented" the word "aerobics" in the creation of an original wellness program for the City of Dallas! Established an original health care model that successfully reduced health care expenses.



	5. Must be able to handle multiple priorities simultaneously
	Please see response to #3 and #4 above.


	REQUIRED SKILLS:


	CANDIDACY OF TRIP REYNOLDS

	1. Ability to comprehend technical issues and apply that information to the job.


	Please see response to “Job Description, #3” above.

	2. Plan and conduct customer meetings and conference calls.


	Please see response to “Job Description, #3” above.

	3. Utilize a variety of project management tools


	· Diverse knowledge of project management tools including Rational Unified Process (RUP), Primavera, TeamPlay, Microsoft Project, Microsoft Visio, and related project scheduling methodologies.


	4. Some travel may be required           


	· Travel of up to 50% is not a problem.

	5. Strong time management and organizational skills are essential.


	Please see response to “Job Description, #3” above.

	6. Strong verbal and written communication skills are essential.


	· Overview: Accustomed to conducting oral presentations, seminars, and public speaking on all HR issues before senior executives, boards of directors, governmental agencies, criminal courts, civil courts, unemployment hearings, worker compensation hearings, and numerous employee-oriented encounters which are typically on-demand, unplanned, unscheduled and one-on-one or one vs. many. Likewise, I'm equally accustomed to directing, managing and conducting accelerated but quality research and analysis, and preparing written communications to all of the aforementioned on-demand.
· Persuasive Skills: Recommendations are anchored to and presented with validated facts, tangible and discernible work product, and empirical data. Consequently, where others provide opinion or commentary, I effectively and diplomatically persuade by producing tangible operational savings and efficiencies! The veracity of my work product can always be verified by my peers, staff, and client/customers.
It is a pleasure for me to write a letter recommending Trip Reynolds. Mr. Reynolds has an extensive knowledge of human resources and continuously seeks to expand his knowledge and problem solving/managerial skills. He has demonstrated ability to clearly articulate complex issues and presents information with confidence. Trip has analyzed the salary structures of all employee groups, identified inequities, and made recommendations for improving our "way of doing business." Irv Moskowitz, Superintendent, Denver Public Schools

Trip has been an invaluable resource for us the past few years. As you are aware, Human resources is a landscape littered with many potential landmines. He has extensive knowledge in this area, and we have always been very comfortable relying upon his advice. Trip has given us excellent counsel on many different situations. He has also composed exceptional documents for us to handle these various situations. Please feel free to contact me regarding Trip Reynolds. I would be happy to give my highest recommendation regarding him and his expertise in the HR field. Bradley H. Harvey, President/CEO, Horizons North Credit Union



	7. Record of excellent customer service and focus.


	· Designed customer service standards and protocols for thousands of jobs located in diverse private/public sector, profit/non-profit, union/non-union, multi-site/multi-state, U.S. domestic and international environments.
· At DMFCU I proposed, designed and distributed a training tool to communicate customer/member service protocols. Laminated copies of the following document were placed on the desks of ALL employees.
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Member Service Protocol

Employees are required te initiate the Ffollowing actions:

1. Promptly groet esch membes/prospective membar with a friendly smile as they
enter DMFCU or, if contact is by telephone, greet each member/prospective
member using affective and dipamatic ol communication skills

Ask the member/prospective member what you can do for theml

IF yau are unable to help them, Fmmediataly try to detesmine what po0 can do to
- halpl :

Ask the member praspective member to have a seat in the lobiny,

Inform the membersprospective member sameons will help them
immadiafaly.

Instead of “pointing” membaers in any direction, persenally (or have amther
staff member w} escart the member/prospective membar to 3 location.

If a membersprospective momber is standing, offor them @ sear. If a
mambar/prospactive member is holding a child{ren) offer them a sear. IF
appropaiate, direct the mambar to reswooms, water fountain, ete.

Mombership  Eligibility (Who can join DMFCU7)

Emplayees af the City and Comty of Darver.

Rotirges participating in the Danver Emplovess Retiement Plan,
Select Employes Groups (SEGs) - g list |5 located in 0§55
Ernplayecs of DMFCL

Farnily mambers of all groups mentioned shave.

How Much Does It Cost To Become A Mamber?

A 33.00°one time membarship fee, plus $25.00 to deposit in a Share Savings Account
which ig their (your] shara of DMFCLL

if the pregpective mamber would like to join, give him/iser signature cands to fll pur
#nd ask hem 1o have a seat in the lobby, Then, mmediately infomm a Service Centar
Reprasentative o an account czn be apaned as soon as posshle. (IUs that easyl)






	8. PC proficiency is required


	Computer skills: J.D.Edwards and Lawson HRIS via AS/400 and HP900, ADP Payroll (DOS and Windows), Windows 3.1/95/98/00/NT/XP/Vista, Macintosh OS 6.0 through 10.xx, Microsoft Works and Microsoft Office, WordPerfect, PageMaker, PhotoShop, AppleWorks, and Internet and HTML software including DreamWeaver, Flash, FireWorks, HomePage and more.


	Education / Experience
	

	College degree or equivalent work experience is required. 


	Bachelor’s Degree, with graduate hours credit.

	3-5 years experience in EFT, retail banking or fraud operations is preferred. 


	30-years experience in human resources, which includes hands-on industry experience in banking, finance, and subject matter expertise in creating dual-control systems for fraud prevention, and managing HRIS, etc.



	3-5 years of project management experience is preferred.

- Fundamental understanding of debit cards and/or project management is preferred.


	30-years experience in human resources, which includes diverse, hands-on industry experience managing, coordinating, and implementing projects involving all HR disciplines.  Thorough knowledge of debit/credit cards system integration, maintenance, etc.
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